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MEMORANDUM FOR: Assistant Director for Operations 


WEIECT : Additional Briefing Naterial for 
3 Clark Comittee 


REFERENCE Hamorandua from Assistant Director for 
sia ; Operations, 26 Hoverber 195%, samo subject 


nent 1 and three copies of 
1. ‘<I am tranenitting an original 
addittonal information, a# you requested, to supplement mammals 
subaitted to the Clark Comittee. 


Tabs A, B, C ard D, 
. This information is attached a5 ‘ sek 
Scene to the teb designations used in your menmorandan. 


3. Persomel ficures were provided by the office of 


i 
Persomel. Budget. figures have been checked with the Comptroller's 
Office. 


/ 3) 


HONTINGTOR D. SHELDON 
Assistant Director 
Current Intelligence 


Enelo sures 
fabs A, B, CG, and D 
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Pinf Gf) oc Zz- Zoo 


Ph a a CEES Eg AA 


a, Estebltehes CIA under the Wational Security Council 
(Section 102(a)}. 

b. Provides that intelligence affecting national security 
be made available to the Director eof Gentral Intelli- 
— for correlation, evaluation and dissenination 
Seetion 102te)). 

¢. Sasigns the Director of Central Intelligence responsi~ 
bility for protecting intelligence sources and matheds. 


a. 


produce and disseminate current intelligence necessary 
to meet their internal requiresents or external. responsi~ 
pilities (H8CID #3). 

e. Directs that critical information affecting the national 
security be imadtately disseminated to all concerned 
(scm #1, per. 6). 

a. Provides for protection of especial intelligence sources, 
methods and activity (NSCID #9). 


a. Approved the mission, functions and organisational. 
pattern of the Office of Current. Intelligence in 
CIA Keguiation 1-130. 

b. Approved CIA Regulation 120 to protect special intel~ 
Jagence sourcas and methods an GIA, 


oe Austatant -2Peclor seyret. AE me 

with producing and disseminating allesoures current 

intelligence, with providing current intelligence sup- 
port for the Central Intelligence Agency and other 
agencies as directed, with participation in the Snter~ 
agency development of special intelligence policy, 
<a contrel of special intelligence activities 
dn G4A, 


G, 
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a. 


2. 


£. 


g. 


Produce all-source current intelligence and provide 
atnternal and external current intelligence briefing 
and suppert ag directed, 

Yaintain e 2-hour Central Intelligence Agency “atch 
to alert United States government officials upon 
receipt of critical information, 

Preduce indications intelligence in suppert of the 
Central Intelligence Agency somber of the Intelli~ 
gence Advisory Comittee Watch Committee and provide 
administrative and substantive support for the 
Mattonal Indications Genter, as directed. 

Represent. the Central Intelligence Agency in formila- 
tion of policies and procedures relating to precure~ 
ment, utilisation, expleitation, security and control 
ef special intelligence. 

Regulate the special intelligence activities and con~ 
tacts of Central Intelligence Agency personnel at 
other agencies, 

Direct the preparation, execution and administration 
ef the agency special intelligence progran. 

Perform special functions as specified by the Director 
of Central intelligence. 


The organizational components of the Office of Current 
Intelligence and statement’ of their mission and 
— Lions are presented tn the following pages ef 

a he, 


eer og 
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OFFICE OF CURRENT INTELLIGENCE 


| 


i STAEF OFFICE OF ASSISTANT DIRECTOR EXEC. SECY, USCIB. 


SPECIAL INTELLIGENCE STAFF SUPPORT STAFF 


REQMTS & ASSESS. BR. ADMINISTRATIVE BR. 


N.S.A. LIAISON STAFF ; DISSEM. & CONTROL BR. 


S.. SECURITY BRANCH 


SOVIET STAFF PRODUCTION STAFF REGIONAL STAFF 


GENERAL DIVISION SECRETARIAT WESTERN DIVISION 
OFFICE DIV. CHIEF OFFICE DIV. CHIEF OFFICE DIV, CHIEF 


SOV. INT. AFFAIRS BR. CIA WATCH OFFICE WEST EUROPE BR. 


SOV. FOR. POLICY BR. EDITORIAL DIVISION NORTH EUROPE BR. 
OFFICE DIV. CHIEF REG. AFFAIRS BR. 


LATIN AMERICA BR. 
NEAR EAST AFRICA DWV. 
OFFICE DIV. CHIEF 
GREECE-TURK-IRANBR. 


ARAB STATES BR. 


EAST EUROPE BR. 


ECONOMIC DIVISION 


OFFICE DIV. CHIEF 
SOV. ECONOMY BR. 


ORBIT ECONOMY BR. 


MILITARY DIVISION 


OFFICE DIV. CHIEF 
ARMY GR. FORCE BR. 
NAVY & TECH. BR. 


AIR FORCES BR. 


SOUTH ASIA BR. 


AFRICA BR. 


FAR EAST DIVISION 


OFFICE DIV. CHIEF 


itt 


NAT. INDICATIONS CENT. 


SOUTHEAST ASIA BR. 


CHINA BR. 


JAPAN-KOREA BR. 


PRESENTATIONS DIVISION 3 DECEMBER 1954 
41203 
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STATEMENT OF MISSION AND FUNCTIONS 
OFFICE OF CURRENT INTELLIGENCE 


SPECIAL INTELLIGENCE STAFF 


I. MISSION 


The Special Intelligence Staff will advise the Assistant Director 
Current Intelligence in the formulation of COMINT policies and 
the establishment of a COMINT program within CIA; will represent 
CIA on USCIB and NSA committees and in CCMINT liaison activities 
concerned with policy making and security, will develop and 
administer CIA COMINT and OCI all-source requirements, assess- 
ments and liaison programs, and will administer CIA COMINT 
security and all OCI security programs. 


Il 


. 


Be 


Ce 


Ea 


Be 


FUNCTIONS 


Represents CIA on USCIB committees, NSA committees and panels 
and other interdepartmental committees concerned with formulat- 
ing U.S. governmental COMINT policies, including the USCIB 
Executive Committee, Intelligence Committee and Security 
Committee. 


Provides a secretariat for CIA representation on USCIB and 
its committees, including the preparation of briefs and back- 
ground material and maintenance of files and other documents 
affecting COMINT policy. 


Arranges for, and follows up, fulfillment within CIA of USCIB 
decisions. 


Recommends to the AD/CI the establishment within CIA of 
policies governing the collection, utilization, operational 
use, sanitization, disguise, dissemination and security cf 
COMINT, and related matters. 


Develops, coordinates and administers a continuing CIA COMINT 
requirements program and establishes CIA COMINT priorities 
and spot requirements for appropriate USCIB and NSA action. 


Develops and administers an OCI all-source requirements program, 
including establishment of spot requirements and arrangements 
for collection, and represents OCI on inter- and intra-agency 
committees concerned with requirements, collection and source 
exploitation. 


Authenticates need for, and arranges, CIA liaison with NSA and 
other USCIB agencies, and OCI liaison with IAC and other agen- 
cies, provides administrative support for CIA representation 
at NSA and exercises COMINT policy supervision over CIA per- 
sonnel at NSA, 
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h. Evaluates and determines the degree of use of information 
received by OCI and maintains related records, and advises 
CIA components with respect to CCMINT sources, methods, use 
and potential and OCI components on collateral source potential. 


i. Advises the Assistant Director in regard to the establishment 
and implementation of CIA COMINT security policies and pro- 
cedures and in the development and administration of the OCI 
security progran, 


i, Provides guidance on COMINT matters for overseas OCI 
personnel. 


k. Recommends policy governing CIA relations with foreign govern- 
ments in the COMINT field, and controls 411 QCI liaison with 
other agencies. 


1. Arranges for fulfillment by CIA of NSA and other USCIB agency 
requirements, and by OCI of requirements levied on it by other 
CIA components and by other agencies. 


m. Serves, through the staff chief, as a member of the OCI 
Publications Board and of the OCI Career Service Board, 
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STATEMENT CF MISSION AND FUNCTIONS 
OFFICE OF CURRENT INTEL Tornce 


SPECIAL INTELLIGENCE STAFF 


ae entail 


The Requirements and Assessments Branch will establish an all- 
source requirements and liaison program for OCI and a COMINT ree 
quirements and liaison progrnm for CIA, and will provide puidance 
and advice with respect to the use and potential of sources of 
information. 


a, Develops an all-source requirements program in direct support 
of OCI's mission and establishes media as necessary to ensure 
the most rapid and adequate receipt of information in response 
to OCI reguiroments, 


b, Establishes and coordinates OCT1s spot collateral requirements 
and makes arrangements for initiating collection action, 


ce Represents OCI on intra-~ and inter-agency meetings coneerned 
with requirements, priorities and the allocation of collec. 
tion effort and facilities, 


d. Arranges for fulfillment of requests originated by OCI, Special 
Center and NSA components for maps, translations, documents and 
reference materials. 


é. Makes all administrative arrangements for the conduct of the 
weekly teleconference and handles all requirements 
matters resulting therefrom. 


f. Develops, coordinates and cstablishes a continuing CIA COMINT 
requirements progrem for negotiation by the NSA Liaison Staff, 
establishes CIA's spot requirements and transmits them to the 
NSA Liaison Staff for action. 


g. Establishes CIA intelligence requirements and their priorities 
for inclusion in the USCIB Master Requirements List and infor- 
“mation requirements for its Appendix, 
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Assessments Branch (2) 


a 
h. 
i. 
je 
k. 
1. 
nd Me 
ew 


Provides essential support for NSA and USCIB Committees 
and alternete representation on the NSA Intercept Priori- 
ties Committee and Panels and the Processing Priorities 
Committee. 


Authenticates need for, and arranges, CIA operational liai- 
son with NSA and USCIB agencies, through the NSA Liaison 
Steff or direct with the USCIB agency as appropriate, and 
with JAC and other agencies. 


Evaluates and determines the degree of use of information 
received by OCI provides advice on collateral source 
potential; maintains continuous records of COMINT received 
in CIA by volume, series, nationality, and other categories; 
provides technical guidance and advice with respect to 
COMINT sources, methods, use and potential. 


Arranges for the fulfillment by CIA offices of NSA and 
USCIB agency collection and production requirements. 


Arranges for the fulfillment of CIA requirements for intelli- 
gence support by OCI or USCIB agencies. 


Reviews all teletype communications to NSA and USCIB agencies 
for substantive content, format and clerical accuracy, and 
releases such messages for transmission. 
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STATEMENT OF MISSION AND FUNCTIONS 


OFTPICE OF CURRENT INTELLIGENCE 


SPECIAL INTELLIGENCE STAFF 


NSA LIAISON STAFF 


I. MISSION 


The NSA Liaison Staff will represent CIA at NSA; will exercise 
COMINT policy direction over CIA personnel at NSA; will implement 
the OIA requirements, assessments and liaison program at NSA; and 
will advise OCI concerning significant developments at NSA. 


II. FUNCTIONS 


Be 


be 


Ce 


de 


Represents CIA in policy matters with NSA and USCIB compon- 
ents at NSA, 


Represents CIA on the NSA General Priorities Committee, 
Intercept Priorities Committee and Processing Priorities 
Committee and other committees and panels related to COMINT 
policy, priorities and COMINT collection and exploitation, 
and prepares reports on meetings of these committees. 


Negotiates CIA requirements and their priorities in the 
committees above, makes arrangements with NSA for collection 
action on spot requirements, and continucusly assesses and 
prepares reports on NSA's collection capabilities. 


Receives, approves and forwards to the R&A Branch, NSA re- 
quirements for CIA collection and the requirements of USCIB 


- agencies at NSA. 


Obtains or prepares reports concerning COMINT sources, methods 
and technical COMINT matters. 


Reviews, approves or recommends action on proposed liaison 
between CIA and NSA and USCIB components at NSA, 


Through liaison with USCIB components located at NSA, 
coordinates intelligence activities between CIA and these 
components. 
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h. Coordinates and reviews in the light of established COMINT 
‘policy, the liaison activities of CIA personnel represented 
at NSA and conduct necessary administrative services for 
these personnel. 


i. Prepares reports containing basic data with respect to NSA's 


organization and operations and other developments at NSA of 
interest to CIA, and to OCI in particular. 
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STATEMENT OF MISSION AND FUNCTIONS 
OFFICE OF CURRENT INTELLIGENCE 
SPECIAL INTELLIGENCE STAFF 


SPECIAL INTELLIGENCE SECURITY BRANCH 


I. MISSION 


The Special Intelligence Security Branch is charged with the 
preparation and executior of the Agency's COMINT security progrem, 
and with the performance of COMINT security inspection functions. 


II. FUNCTIONS 


as 


Ce 


de 


Ce 


f. 


Recommends the establishment of Agency policies relating 
to COMINT security, and establishes procedures for their 
implementation. 


Establishes safeguards necessary to prevent penetration 
of agency COMINT activities by unauthorized individuals; 
and issues necessary directives covering the security 
aspects of the exploitation, utilization and handling of 
COMINT. 


Obtains, through the CIA Security Office and other CIA 
sources, pertinent information regarding CIA and other 
personnel nominated for CIA Special Intelligence clearance. 
Approves or disapproves from a security standpoint (inelud- 
ing need-to-know) the utilization of all personnel by the 
Agency on COMINT matters; briefs all such personnel upon 
clearance, rebriefs as necessary, and debriefs upon cancella- 
tion of clearance. 


Determines the effectiveness with which Agency COMINT security 
programs and policies are being accomplished. 


Engages in policy and program planning of COMINT emergency 
measures. 


Prescribes COMINT security policies relating to liaison and 
contact relations of cleared Agency employees with others; 

and conducts COMINT security liaison on behalf of CIA with 

the USCIB agencies. 


Investigates reports of violation or non-compliance with 
COMINT security policies or regulations and recommends or 
initiates appropriate action as may be required. 
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Security Branch (2) 


he Makes necessary inspections, investigations and reports to 
assure proper maintenance of COMINT security. 


i. Arranges for the assignment and training of COMIET security 
officers as required throughout CIA. 


j. Administers and reviews the OCI-wide security program, includ- 
ing physical security, personnel security and document security, 
in accordance with CIA Regulations and in coordination with 
the Agency Security Office. 


Approved For Release 2000/04/49, G}A-RDP79B01737A00110001 0001-8 | 


: SECRET 
Approved FavRelease 2000/04/19 : CIA-RDP%9B01737A001100010001-8 | 


STATEMENT OF MISSION AND FUNCTIONS 
OFFICE OF CURRENT INTELLIGENCE 


SUPPORT STAFF 


I. MISSION 


The Support Staff will conduct central administrative, management. 
document control, and related support activities and will provide 
administrative support for other Special Center components, 


? 


II. FUNCTIONS 


a. Advises the AD/CI in matters relating to personnel and 
budgetary administration, training, administrative services, 
procurement and supply and other administrative activities, 


b. Guides and assists OCI staffs and divisions in, and conducts, 
personnel management, administrative services, budgetary, 
training and other administrative activities, 


¢. Administers OCI records management, emergency, vital documents, 
safety, personnel evaluation and internal administrative 
publications programs, 


d. Disseminates, distributes, delivers and provides central 
' accounting for OCI all~source material and all CIA COMINT 
material, and operates electrical communications with other 
agencies and components, 


e. Advises and assists OCI components in the establishment, 
operations and maintenance of document control and distri- 
bution activities, 


f. Provides administrative support for the OCI Career Service 
Board and for Special Center components of other Offices, 


g- Serves, through the Staff Chief, as a member of the OCI 
Career Service Board, 
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STATEMENT OF MISSION AND FUNCTIONS 
OFFICE OF CURRENT INTELLIGENCE 
SUPPORT STAFF 


ADMINISTRATIVE BRANCH 


I. MISSION 


The Administrative Branch will conduct administrative activities in 
support of all Office of Current Intelligence components, and will 
provide administrative services activities for other components 
within the Special Center. 


II. FUNCTIONS 


ae 


Ca 


Advises the Assistant Director, Current Intelligence, in matters 
relating to personnel administration, budgetary administraticn, 
domestic and overseas travel, training, administrative services, 
procurement and supply, and other aspects of internal adminis- 
tration. 


Coordinates with primary CIA administrative offices on questions 
of policy and procedures where necessary. 


Provides guidance and assistance to OCI staffs and divisions in 
relation to personnel, administrative services, budget, domestic 
and overseas travel, training, and other administrative matters. 


Conducts central personnel management activities for OCI, in- 
eluding handling of promotions, recruitment, transfers, 
separations, and other personnel transactions. 


Maintains central personnel records. 


Conducts central administrative services activities, including 
space procurement, office equipment procurement, building main- 
tenance, domestic and overseas travel arrangement, building 
evacuation planning, materials requisition and purchase and 
Similar activities, and maintains related records. 


Prepares, revises, and maintains annual budget estimates and 
maintains records of allotments, expenditures and obligations, 
and prepares periodic status reports. 
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Adwinistrative Pranch 


Me 


Obtains information regarding OCI training necds and available 
CIA training courses and programs, and arranges for training of 
OCI personnel, in coordination with the OCI Training Officer 
and the Office of Training. 


Administers the OCI records management and vital documents 
program, 


Administers the OCI internal administrative publications program. 


Acts as secretary to, and provides stenographie and secretarial 
services for the OCI Career Service Board. 


Administers the OCI personnel evaluation program and maintains 
related records, 


Provides administrative services support for Logistics, OSG, 
USCIB Secretariat, Management Staff and other beach heads in 
the Special Center. 
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STATEMENT OF MISSION AND FUNCTIONS 
OFFICE OF CURRENT INTELLIGENCE 
SUPPORT STAFF 


DISSEMINATION AND CONTROL BRANCH 


I. MISSION 


The Dissemination and Control Branch will, in support of OCI's current 
intelligence mission and CIA's COMINT mission, provide facilities for: 
document registration, dissemination, control and distribution inter- 
nally and externally of all-source material for OCI and of COMINT for 
CIA, and will operate electrical communications facilities for the re- 
ceipt and transmission of COMINT messeves between depirtmental head- 
quarters and other domestic and foreign points and for the receipt or 
transmission of all-source messages for OCI. 


II. FUNCTIONS 


Be 


Ce 


de 


f. 


Disseminates COMINT internally and externally for all CIA come 
ponents and all-source material for OCI, in accordance with 
requirements, policy and/or specific instructions. 


Guides and assists OCD in disseminating collateral material to 
OCI components and provides guidance, assistance and control to 
all CIA components in the dissemination of COMINT to foreign 
governments. 


Maintains master distribution lists for CIA COMINT publicaticns 
and for OCI collateral publications. 


Maintains a central registry of incoming and outgoing all-scurce 
material for OCI and COMINT material for CIA, and operates 4 
COMINT pouching facility. 


Operates internal and external all-source document distribution 
services for OCI and internal COMINT distribution services for 
other Special Center components. 


Operates a CIA COMINT external courier service to transport 
COMINT between CIA and other USCIB-approved COMINT areas in 
departmental headquarters. 


Operates secure electrical communications facilities to transmit 
COMINT messages within CIA and between CIA and other authorized 
recipients, and to transmit collateral messages between OCI and 
other CIA components. 
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II. 


STATEMENT OF MISSION AND FUNCTIONS 
OFFICE OF CURRENT INTELLIGENCE 


MISSION 


The Soviet Staff will plan, coordinate and produce all-source current 
intelligence on the U.S.S5.R., the Soviet Bloc, and the international 
organizations of Communism as instruments of Soviet policy; will pre- 
pare for the Assistant Director, Current Intelligence and the Director 
of Central Intelligence reports and briefs relating to indications of 
capabilities, vulnerabilities and intentions of the aforementioned 
governments; will provide briefing and other current intelligence 
support for other CIA components; and will provide CIA support for 

the National Indications Center and the IAC Watch Committec. 


. 


FUNCTIONS 
With regard to the above: 


a. Serves, through the Staff Chief, as a permanent member of the 
Publications Board. 


b. Analyzes all-source current information, evaluates and comments 
upon material of current importance, and prepares items and 
articles for inclusion in regular and special OCI publications. 


¢e On the basis of an indications checklist, selects critical or 
significant material and prepares summaries and reports indica- 
ting probable trends, developments, capabilities, vulnerabilities, 
and intentions. 


d. Prepares special reports, briefs and analyses of all-source cur- 
rent intelligence for Agency officials and other governmental 
officials, and provides continuing assistance for other CIA 
components. 


e. Executes projects in the reconstruction of critical events and 
developments for the purpose of testing hypotheses concerning 
Soviet and Satellite plans and actions and in the interest of 
more definitive conclusions concerning current trends, and pre- 
pares indications briefs and reports for the AD/CI and the DD/I. 
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Soviet Staff (Continued) 


f. In coordination with Presentations Division, prepares and 
presents current intelligence briefings for OCI, CIA and other 
governmental officials, 


g- Prepares reports and briefs of indie:tions material for inclu- 
Sion in the agenda of the IAC Watch Committee, and provides 
representation on, and coordinates CIA Support for, the Indica- 
tions Center of the IAC Watch Committee, 


h. Provides intelligence Support, requirements and indications 
guidance for overseas OCI elements, 


i. Develops requirements for all-source current information and 
initiates requests for special materials and information, 


j. Conducts continuing desk-level liaison with CIA, IAC, and USCIB 
components in order to obtain data and, as appropriate, analyses 
on subjects of mutual concern and specialized interest, 


k. Conducts a continuing review and revision of hypotheses and con- 
clusions relating to political, military and economic indications; 
and develops indicator checklists, indications guides, and proce- 
dures for analyzing all-source current information in terms of 
indications, 


1. Serves, through the Staff Chief, as a member of the OCI Career 
Service Board, 
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I. 


II. 


STATEMENT OF MISSION AND FUNCTIONS 


OFFICE OF CURRENT INTELLIGENCE 


SOVIET STAFF 


MISSION 


The Soviet Staff will plan, coordinate and produce all-source current 
intelligence on the U.S.S.R., the Soviet Bloa, and the international 
organizations. of Communism as instruments of Soviet policy; will pre- 
pare for the Assistant Director, Current Intelligence and the Director 
of Central Intelligence reports and briefs relating to indications of 
capabilities, vulnerabilities and intentions of the aforementioned 
governments; will provide briefing and other current intelligence 
support for other CIA components; and will provide CIA support for 

the National Indications Center and the IAC Watch Committee. 


FUNCTIONS 


With regard to the above: 


a. Serves, through the Staff Chief, as a permanent member of the 
Publications Board. 


b. Analyzes all-source current information, evaluates and comments 
upon material of current importance, and prepares items and 
articles for inclusion in regular and special OCI publications. 


e. On the basis of an indications checklist, selects critical or 
significant material and prepares summaries and reports indica- 
ting probable trends, developments, capabilities, vulnerabilities, 
and intentions. 


d. Prepares special reports, briefs and analyses of all-source cur- 
rent intelligence for Agency officials and other governmental 
officials, and provides continuing assistance for other CIA 
components. 


e. Executes projects in the reconstruction of critical events and 
developments for the purpose of testing hypotheses concerning 
Soviet and Satellite plans and actions and in the interest of 
more definitive conclusions concerning current trends, and pre- 
pares indications briefs and reports for the AD/CI and the DD/I. 
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Soviet Staff (Continued) 


Be 


1. 


In coordination with Presentations Division, prepares and 
presents current intelligence briefings for OCI, CIA and other 
governmental officials, 


Prepares reports and briefs of indiestions material for inelu- 
Sion in the agenda of the IAG Watch Committee, and provides 
representation on, and coordinates CIA support for, the Indica- 
tions Center of the IAC Watch Committee. 


Provides intelligence Support, requirements and indications 
guidance for overseas OCI elements. 


Develops requirements for all-source current information and 
initiates requests for special materials and information, 


Conducts continuing desk-level liaison with CIA, IAC, and USCIB 
components in order to obtain data and, as appropriate, analyses 
on subjects of mutual concern and specialized interest. 


Conducts a continuing review and revision of hypotheses and con- 
clusions relating to political, military and economic indications; 
and develops indicator checklists, indications fuides, and proce- 
dures for analyzing all-source current information in terms of 
indications. 


Serves, through the Staff Chief, as a member of the OCI Career 
Service Board. 
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STATEMENT CF MISSION AND FUNCTIONS 


a ee Se! 


OFFICE OF CURRENT INTELLIGENCE 
SOVIET STAFF 


CHNERAL DIVISION 


I. MISSION 


The General Division will analyze all-source current information 
and produce current intelligence reports, briefings, and items for 
OCI publications concerning political affairs and indications of 
political vulnerabilities, capabilities, and intentions of the 
U.S.S.R., the Soviet Bloc, and the international Communist move- 
ment; will integrate, as appropriate, all current intelligence 
relating to this area, and will provide briefings and other cur- 
rent intelligence support for other CIA components. 


IIT. FUNCTIONS 


With regard to the above-named areas and proups: 


a. 


Ce 


Analyzes all-source political information and intelligence, and 
prepares evaluations and comments concerning political develop- 
ments, activities and trends of current importance or signifi- 
eance for inclusion in regular or special OCI publications. 


Produces current intelligence reports, briefings and items for 
OCI publications concerning general affairs, integrating political, 
economic, military and other current intelligence as appropriate. 


Selects, on the basis of a political indicator checklist, signif- 
icant or critical items and prepares reports, summaries or briefs 
concerning political trends, capabilities, vulnerabilities and 
probable developments for use by the Director and in support of 
the National Indications Center and the IAC Watch Committee. 


Prepares for the Director of Central Intelligence, his deputies 
and other CIA officials, special reports, briefs and analyses 
of all-source current intelligence, end provides contimiung 
assistance for other CIA components. 
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Soviet Staff (Continued) 


Ge 


Re 


he 


Surveys past political events and activities, develops hypotheses 
on political intelligence problems and prepares reports project- 
ing past political trends and present developments into the 
future for guidance of the Chief, Soviet Staff, the AD/CI and 
other CIA officials, 


In consultation with Presentations Division, prepares material 
for, and presents, political current intelligence briefings for 
OCI and CIA and other governmental of °icials, 


Reviews information received from present sources, including 
overseas OCI elements, in relation to the political indications 
checklist, and recommends further development of sources of 
political indications material, 


In consultation with Special Intelligence Staff, develops 
requirements for all-source current political information and 
initiates requests for special materials, 


Conducts continuing liaison with other OCI, CIA, IAC, and TSCIB 
components in order to obtain and coordinate data and analyses 
concerning political information and in order to develop consoli- 
dated evaluations of all~source current information. 


Prepares all-source current political intelligence indicators, 
and maintains chronologies and other survey aids for use in pre- 
paring indications reports. 


Serves, through the Division Chief, as a permanent member of 
the Publications Board, 
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II 


GENERAL DIVISION 


SOVIET INTERNAL AFFAIRS PRANCH 


The Soviet Internal Affairs Branch will analyze all-sovrce 
current information and produce current intelligence reports, 
briefings and items for OCI publications concerning internal 
U.5.5.R, political affairs and indications of internal political 
capabilities, vulnerabilities and intentions; will integrate, 

as appropriate, all current intelligence relating to internal 
U.S.S,R. political affairs, and will provide briefing and other 
current intelligence suppert for other CIA components, 


FUNCTIONS 


a. Analyzes all-source political information and intelligence 
and prepares evaluations and comments concerning internal 
political developments, activities, and trends of current 
importance or significance, for inclusion in reguler and 
special OCI publications, 


b. Produces current intelligence reports, briefings and items 
for OCI publicaticns coneerning general Sovict internal 
political developments, activities, and trends of current 
importance or significance, for inclusion in regular and 
special OCI publiceticns, 


Ge Selects, on the basis of a political indicator checklist, 
critical and significant items and prepsres reports, sum- 
maries or briefs concerning internal U.S.S.2. political 
trends, capabilities, vulnerabilities and probatle develop- 
ments for use by the Director and in support of the National 
Indications Center and the IAC Watch Committee, 


d. Prepares for the Director of Central Intelligence, his deputies 
and other CIA officials, special reports, briefs and analyses 
of all-source current intelligence on internal U.S.S.R. politi- 
cal matters, and provides continuing assistance for other CIA 
components, 


, 


Approved For Release 2009449 -CIA-RDP79B01737A001100010001-8 


SECRET 
s ARpreved FanRelease 2000/04/19 : CIA-RDPZQB01737A001100010001-8 


General Division 
Soviet Internal Affairs Branch 


f. 


he 


i. 


Surveys past internal political events and activities, develops 
hypotheses on political intelligence problems and prepares re- 
ports projecting past political trends and present developments 
into the future for guidance of OCI and CIA officials. 


In consultation with the Presentations Division, prepares ma- 
terials for, and presents, political current intelligence 
briefings for OCI, CIA and other government officials. 


Reviews information received from present sources, including 
overseas OCI elements, in relation to the political indications 
checklist, and recommends further development of sources of 
political indications material. 


In consultation with Special Intelligence Staff, develops 
requirements for all-source current political information and 
initiates requests for special materials. 


Conducts continuing liaison with other OCI, CIA, IAC and USCIB 
components in order to obtain and coordinate data and analyses 
concerning political information and in order to develop consoli- 
dated evaluations of all-source current information. 


Prepares all-source current political intelligence indicators, 
and maintains chronologies, and other survey aids for use in 
preparing indications reports. 
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STATEMENT OF MISSION AND FUNCTIONS 
SCVIET STAFF 
GENERAL DIVISION 


SOVIET FOREIGN POLICY BRANCH 


I. MISSION 


The Soviet Foreign Policy Branch will analyze all~-source current 
information and produce current intelligence reports, briefings and 
items for OCI publications concerning U.S.S.R. policy and propaganda 
throughout the non-Communist world and indications of external 
U.S.S.R. political vulnerabilities, capabilities and intentions; 
will integrate, as appropriate, all current intelligence relating 
to Soviet foreign policy, and will provide briefing and other cur- 
rent intelligence support for other CIA components. 


II. FUNCTIONS © 


Qe 


De 


Ce 


d. 


Analyzes all-source current political information and intelli- 
gence and prepares evaluations and comments concerning Soviet 
foreign policy developments, activities and trends of current 
importance or significance for inclusion in regular or special) 
OCI publications, 


Produces current intelligence reports, briefings and items for 
OCI publications concerning general Soviet foreign policy 
affairs, integrating political, cconomic, military and other 
current intelligence as appropriate. 


Selects, on the basis of a political indicator checklist, 
significant or critical items and prepares reports, summaries 
er briefs indicating foreign policy trends, capabilities, 
vulnerabilities and probable developments for use by the 
Director and in support of the National Indications Center 
and the IAC Watch Committee. 


Prepares for the Director of Central Intelligence, his deputies 
and other CIA officials, special reports, briefs and analyses of 
all-source current intelligence, and provides continuing assist- 
ance for other CIA components. 
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Soviet Staff 


General Division 
Soviet Foreign Policy Branch 


Ce 


f. 


Surveys past foreign policy events and activities, develops 
hypotheses on foreign policy problems and prepares reports 
projecting past political events and present developments into 
the future for the guidance of the OCI and other CIA officials. 


In consultation with the Presentations Division, prepares ma- 
terial for, and presents political current intelligence briefings 
for, OCI and CIA and other governmental officials. 


In ecnsultation with the Special Intelligence Staff, develops 
requirements for all-source current political information and 
initiates requests for special materials, 


Reviews information received from present sources, including 
overseas OCI elements, in relation to the political indications 
checklist, and recommends further development of sources of 
political indications material. 


Conduets continuing liaison with other OCI, CIA, IAC, and USCIP 
components in order to obtain and coordinate data and analyses 
concerning political information and in order to develcp con- 
solidated evaluations of all-source current information, 


Prepares all-source current political intelligence indicators, 
and maintains chronologies and other survey aids for use in 
preparing indications reports. 
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STATEMENT OF MISSION AND FUNCTIONS 
OFFICE OF CURRENT INTELLIGENCE 
SOVIET STAFF 


GENERAL DIVISION 


EASTERN EUROPEAN BRANCH 


I. MISSION 


The Eastern European Branch will analyze all-source current informa- 
tion and produce current intelligence reports, briefings and items 
for OCI publications concerning political affairs and indications of 
political vulnerabilities, capabilities and intentions of the Eastern 
European Satellites of the U.S.S5, R., Yugoslavia and Trieste; will 
integrate, as appropriate, political, military, economic and other 
current intelligence relating to these countries, and will provide 
briefing and other current intelligence support for other OIA 
components. 


II. FUNCTIONS 
With regard to the above named countries: 


a. Analyzes all-source political information and intelligence, 
and prepares evaluations and comments concerning political 
developments, activities and trends of current importance or 
Significance for inclusion in regular or special OCI 
publications. 


b. Produces current intelligence reports, briefings and items for 
OCI publications concerning general affairs, integrating 
political, sociological, economic, military, and other current 
intelligence as appropriate. 


ce. Selects, on the basis of a political indicator checklist, sig- 
nificant or critical items and prepares reports, summaries, or 
briefs concerning political trends, capabilities, vulnerabilities 
and probable developments for use by the Director and in support 
of the National Indications Center and the IAC Watch Committee. 
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Soviet Staff 


General Division 
Eastern European Branch 


de 


fa 


ge 


i. 


3. 


Prepares for the Director of Central Intelligence, his deputies 

and other CIA officials special reports, briefs, and analyses of 
all-source current intelligence and provides continuing assist- 

ance for other CIA components. 


Surveys past politicel events and activities, dovelops hy- 
potheses on political intelligence problems and prepares reports 
projecting political trends and present developments into the 
future for guidance of OCI and other CIA officials. 


In consultation with Presentations Division, prepares material — 
for, and presents, political current intelligence briefings 
for OCI, CIA and other governmental officials. 


Reviews information received from present sources, including 
overseas OCI elements, in relation to the political indications 
checklist, and recommends further development of sources of 
political indications material, 


In consultation with Special Intelligence Staff, develops require- 
ments for all-source current political informationand initiates 
requests for special materials. 


Conducts continuing liaison with other OCI, CIA, IAC, and USCIB 
components in order to obtain and coordinate data and analyses 
concerning political information and in order to develop consoli- 
dated evaluations of all-source current information. 


Prepares all-source current political intelligence indicators, 
and waintains chronologies and other survey aids for use in 
preparing indications reports, 
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STATIMENT OF MISSION AND FUNCTIONS 


OFFICE CF CURRENT INTELLIGENCE 


SOVIET STAFF 


FCONOMIC DIVISION 


MISSION 


The Economie Division will survey and analyze all-source economic 
intelligence and information obtained from CIA, other agencies and 
other sources concerning the U.S.8.R. and the Soviet Bloc; will 
prepare evaluations and interpretations for inclusion in OCI publi- 
cations and briefings, and will provide briefing and other current 
intelligence support for other CIA components, 


FUNCTIONS 


With regard to thesbove named areas and drawing upon the profes- 
sional resources of the Office of Research and Reports to the 
fullest extent: 


&. Surveys intelligence reports and materials from other agencies 
and from other offices of CIA, particularly ORR, and analyzes 
other all-source economic information in order to prepare eval- 
uation of, and interpretive comments and reports on, economic 
developments, activities and trends of current intelligence 
Significance for inclusion in regular or special OCI reports, 
publications and briefings. 


b. Selects, on the basis of an economic indicator checklist, 
Significant or critical items and prepares reports, summarics 
or briefs concerning economic trends, capatilit.es, vulnere- 
bilities and probable developments for use by the Director 
and in support of the Naticnal Indications Center and the IAC 
Watch Committee. 


e. In conjunction with other units of OCI, surveys past economic 
events and activities in their relation to political, military, 
sociological and international developments and factors and 
develops therefrom hypotheses on Soviet intentions and capa- 
bilities in past periods and situations and prepares reports 
projecting these trends and present developments into the 
future for guidance of the Chief, Soviet Staff, the AD/CI and 
other CIA officials, 
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Eeonomic Division 


de 


Ge 


f. 


In consultation with the Special Intelligence Staff, initiates 
requirements for all-source current economic information and 
intelligence bearing on immediate current intelligence problems 
and develops, in conjunction with ORR, requirements for exploi- 
tation of sources of economic indications material, 


Conducts continuing liaison with other OCI, CIA, IAC and USCIB 
components in order to obtain and coordinate data and analysis 
concerning current economic developments. 


Maintains a continuing survey of intelligence collection and 
research programs and facilities in order to utilize to the 
fullest extent the technical and professional abilities avail- 
able in the intelligence community in furtherance of the 
mission of OCI, 


Serves, through the Division Chief, as a permanent member of 
the OCI Publications Board. 
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STATEMENT OF MISSION AND FUNCTIONS 


OFFICE OF CURRENT INTELLIGENCE 
SOVIET STARV 


ECONOMIC DIVISION 


SOVIET ECONOMIC BRANCH 


I. MISSION 


The Soviet Economic Branch will enalyze all-souree current infor- 
mation and produce current intelligence reports, briefings and 
4tems for OCI publications concerning internal economic policies, 
activities and developments, and indications of internal economic 
vulnerabilities, capabilities and intentions of the U.S.S.R., and 
will provide briefing and other current intelligence support for 
other CIA components. 


11 .FUNCTICNS 


a. Analyzes all-source economic information and intelligence, 
and prepares evaluations and comments concerning economic 
developments, activities and trends of current imvortance or 
significance for inclusion in regular or special OCI 
publications. 


b. Selects, on the basis of an economic indicator checklist, 
significant or critical items and prepares reports, sum- 
maries or briefs concerning economic trends, eapabilities, 
vulnerabilities and probable developments for use by the 
Director and in support of the National Indications Center 
and the IAG Watch Committee. 


ec. Prepares for the Director of Central Intelligence, his 
deputies and other CIA officials, special reports, briefs 
and analyses of all-source current intelligence, and pro- 
vides continuing assistance for other CIA components. 


d. “urveys past economic events and activities, develops 
hypotheses on economic intelligence problems and prepares 
reports projecting past economic trends and present devel- 
opments into the future for guidance of the Chief, Econamic 
Division, the Chief, Soviet Staff, the AD/CI and other CIA 
officials. 
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Eeonomic Division 
Soviet Economic Branch 


f. 


Be 


In consultation with Presentations Division, prepares material 
for, and presents, economic current intelligence briefings for 
OCI and CIA and other governmental officiels. 


Reviews information received from present sources, including 
overseas OCI elements, in relation to the economic indications 
checklist, and recommends further development of sources of 
economic indications material. 


In consultation with Special Intelligence Steff, develops re- 
quirements for all-source current economic information and 
initiates requests for special materials. 


Conducts continuing liaison with other OCI, CIA, IAC, and USCIB 
components in order to obtain and coordinate data and analyses 
concerning economic information and in order to develop consoli- 
deted evaluations of all-source current information. 


Prepares all-source current, economic intelligence indicators, 
and maintains chronologies and other survey aids for use in 
preparing indications reports, 
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OFFICE OF CURRENT INTELLICENCE 
SOVIET STAFF 
ECONOMIC DIVISION 


ORBIT ECONOMIC BRANCH 


I. MISSION 


The Orbit Economic Branch will analyze all-source current infor- 
mation and produce current intelligence reports, briefings and items 
for OCI publications concerning the economic policies, activities, 
developments and relations, and indications of economic vulnera- 
bilities, capabilities and intentions of (a) the international 
economies of the U.S.S.R., its Eastern European Satellites, and 
Yugoslavia, and (b) the internal economies of the Eastern Furopean 
Satellites, and Yugoslavia, and will provide briefing and other 
current intelligence support for other CIA components. 


II. FUNCTIONS 


a. 


d. 


Analyzes all-source economic information and intelligence, 
and prepares evaluations and comments concerning economic 
developments, activities and trends of current importance 
or significance for inclusion in regular or special OCT 
publications, 


Selects, on the basis of an economic indicator checklist, 
significant or critical items and prepares reports, sum- 
maries or briefs concerning economic trends, capabilities, 
vulnerabilities and probable developments for use by the 
Director and in sypport of the National Indications Center 
and the IAG Watch Committee, 


Prepares for the Director of Central Intelligence, his 
deputies and other CIA officials, special reports, briefs 
and analyses of all-source current intelligence, and vro- 
vides continuing assistance fer other CIA components. 


Surveys past economic events and activities, develops 
hypotheses on economic intelligence problems and prepares 
reports projecting past economic trends and present devel- 
opments into the future for guidance of the Chief, Economic 
Division, the Chief, Soviet Staff, the AD/CI and other CIA 
officials. 
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Economie Division 
Orbit Economie Branch 


€. In consultation with Presentations Division, prepares material 
for, and presents, economic current intelligence briefings for 
OCI and CIA and other governmental officials, 


f, Reviews information received from present sources, including 
overseas OCI elements, in relation to the econcmic indications 
checklist, and recormends further development of sources of 
economic indications material, 


&» In consultation with Special Intelligence Staff, develops 
requirements for all-source current economic information and 
initiates requests fr special materials. 


he. Conducts continuing liaison with other OCI, CIA, TAC, and 
USCIB components in order to obtain and coordinate data and 
analyses concerning economic information and in order to 
develop consolidated evaluations of all-source current 
information, 


i. Prepares all-source current economic intelligence indicators, 


6nd maintains chronologies and cther survey aids for use in 
preparing indications reports. 
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STATEMENT OF MISSION AND FUNCTIONS 


OFFICE OF CURRENT INTELLIGENCE 
SOVIET STAFF 
MILITARY DIVISICN 
I, MISSICN 

The Military Division will analyze all-source current information 

and intelligence provided by the Defense Department and other 

sourees concerning military establishments, intentions, capabilities 

and vulnerabilities of the U.S.S.R. and the Soviet Bloc; will inter- 

pret military intelligence produced by Service agencies for guidance 

of the Assistant Director, Current Intelligence; will integrate 

Service-produced intelligence with OCI-preduced material for inclusion 

in OCT publications, reports and briefings, and will provide briefing 

and other current intelligence support for other CIA components. 

II. FUNCTIONS 
With regard to the above-named areas: 
ww a. Analyzes all-source military intelligence and information and 

prepares evaluations, comments and interpretations on activities, 
trends and developments for inclusion in regular or special OCI 
publications, 

b. Prepares military current intelligence reports and briefings, 
integrating, where appropriate, intelligence produced by the 
Service agencies with OCI-produced material. 

ec. Prepares reports and studies on indications of military capa- 
bilities, vulnerabilities and intentions for use by the Director 
and in support. of the National Indications Center and the IAC 
Wateh Committee. ; 

d. Surveys past military developments, activities and trends and 
prepares hypotheses and analyses for guidance of the Staff Chief, 
the AD/CI and other CIA Offices, 
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Soviet Steff 
Military Division 


e. In consultation with Presentations Division, prepares material 
for, and presents, military current intelligence briefings 
for OCI, CIA and other governmental officials. 


f. In consultation with Special Intelligence Staff, develops re- 
quirements for all-source current military information and 
initiates requests for special materials. 


g. Conducts continuing liaison with other OCI, CIA, IAC and USCIB 
components in order to obtain and coordinate data and analyses 
concerning military information and in order to develop con- 
solidated evaluations of all-source information, 


h. Advises the Chief, Soviet Staff and the IAC Watch Committee 
in regard to the collection of military information. and the 
production of military intelligence. 


1. Maintains order-of—battle reference materials on a world-wide 
basis, using information provided by the Services! intelligence 
agencies, 


j. Serves, through the Division Chief, as a permanent member of 
the OCI Publications Board, 
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OFFICE CF CURRENT INTEL] IGENGE 
MILITARY DIVISION 


ARMY GROUND FORCES BRANCH 


MISSION 


The Army Ground Forces Branch will analyze all-source current 
information and intelligence provided by the Defense Department 
and other sources concerning the ground and paramilitary forces 
of the U.3.3.R. and the Soviet Bloc; will interpret ground and 
paramilitary intelligence produced by the 0.5. Army for guidance 
of the Assistant Director, Current Intelligence, will integrate 
U.S. Army-produced intelligence into Ccl-produced material *or 
inclusion in OCI publications, reports and treifings, and will 
provide briefing and other current intelligence support for 
other CIA components. 


FUNCTIONS 
With regard to the above- named areas: 


a. Analyzes all-source ground and paramilitary forces intelli- 
gence and information and prepares evalvations, comments 
and interpretations on activities, trends and developments 
for inclusion in regular or special OCI publicetions. 


b. Prepares ground and paremilitary forces current intelligence 
reports and ‘briefings, integrating, where appropriate, intel- 
ligence produced by the U.S. Army with OCI-produced material. 


ce. Prepares reports and studies on indications of ground and 
paramilitary forces capabilities, vulnerabilities and inten- 
tions for use by the Director and in support of the National 
Indications Center and the IAC Watch Committee. 


d. Surveys past ground and paranilitary forces developments, 
activities and trends, und prepares hypotheses and analyses 
for guidance of the Staff Chief, the AD/CI and other CIA 
Offices. 
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Army Ground Forces Pranch 


ee In consultation with Presentations Division, prepares material 
for, and presents, ground and paramilitary forces current 
intelligence briefings for OCI, CIA and other governmental. 
officials. 


f. - In consultation with Special Intelligence Staff, develops 
requirements for all-source current ground and paramilitary 
forces information and initiates requests for special materials. 


g. Conducts continuing liaison with other OCI, CIA, IAC and USCIB 
components in order to obtain and coordinate data and analyses 
concerning ground and paramilitary forces information and in 
order to develop consclidated evaluations of all-source infor- 
mation. 


h, Advises the Chief, Military Division and the IAC Watch Committee 
in regard to the collection of ground and paramilitary forces 
information and the production of ground and paramilitary forces 
intelligence. 


4, Maintains order-of-battle reference materials on a world-wide 
basis, using information provided by U.S. Army intelligence. 
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STATEMENT OF MISSION AND FUNCTIONS 
OFFICE OF CURRENT INTELLIGENCE 


SOVIET STAFF 


MILITARY DIVISION 


TAVY AND TECHNICAL BRANCH 


I. MISSION 


The Navy and Technical Branch will analyze all-source current 
information and intelligence provided by the Defense Department 
and other sources concerning the navies of the U.S.5,R. and the 
Soviet Bloc; will interpret naval intelligence produced by the 
U.S. Navy for guidance of the Assistant Director, Current Intel~ 
ligence; will integrate U.S. Navy-produced intelligence into 
OCI-produced material for inclusion in CCI publications, reports 
and briefings, and will provide briefing and other current intel- 
ligence support for other CIA components. 


II. FUNCTIONS 
With regard to the above-named areas: 


a. Analyzes all-source naval intelligence and informaticn and 
prepares evaluations, comments and interpretations on 
activities, trends and developmerts for inclusion in regular 
or special OCI publications. 


b. Prepares naval current intelligence reports and briefings, 
integrating, where appropriate, intelligence produced by the 
U.S. Navy with OCI-rroduced material. 


ce. Prepares reports and studies on indications of naval cepa- 
bilities, vulnerabilities and intentions for use by the 
Director and in support of the National Indications Center 
and the IAC Watch Committee. 


d. ‘Surveys past naval developments, activities and trends, and 
prepares hypctheses and analyses for guidance of the Staff 
Chief, the AD ‘CI and other CIA Offices. 
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STATEMENT CF MISSION AND FUNCTICNS 


OFFICE OF CURRENT INTELLIGENCE 


SOVIET STAFF 
MILITARY DIVISION 


AIR FORCES BRANCH 


I. MISSICN 
The Air Forces Branch will analyze all-source current information 
and intelligence provided by the Defense Department and other 
sources concerning the air forces of the U.5.5.R. and the Soviet 
Bloc; will interpret air forces intelligence produced by the 
U.S. Air Force for guidance of the Assistant Director, Current 
Intelligence; will integrate U.S. Atir Force-produced intelligence 
into OCI-produced material for inclusion in OCI publications, 
reports and briefings, and will provide triefing and other current 
intelligence support for other CIA components. 


II. FUNCTICNS 
With regard to the above-named areas: 


a, Analyzes all-source air force intelligence and information 
and prepares evaluations, comments and interpretations on 
activities, trends and developments for inclusion in regular 
or special OCI publications. 


b. Prepares air force current intelligence reports and briefings, 
integrating, where appropriate, intelligence produced by the 
U.S. Air Force with OCl-preduced material. 


ec. Prepares reports and studies on indicaticns of air forces 
capabilities, vulnerabilities and intentions for use by the 
Director and in support of the National Indica*ions Center 
and the IAC Watch Yommittee. 


d. Surveys past air forces developments, activities and trends, 


and prepares hypotheses and analyses for guidance of the 
Staff Chief, the AD/ CI and other CIA Offices. 
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Air Forces Branch 


e. In consultation with Presentations Division, prepares material 
for, and presents, air forces current intelligence briefings 
for OCI, CIA and other governmental officials. 


fF. In consultation with Special Intelligence Staff, develops 
requirements for all-source current air forces information and 
initiates requests for special materials, 


g. Conducts continuing liaison with other OCI, CIA, TAC and USCIB 
components in order to obtain and coordinate data and analyses 
concerning air forces information and in order to develop 
consolidated evaluations of all-source information. 


h. Advises the Chief, Military Division and the IAC Watch Committee 
in regard to the collection of air forecs information and the 
production of air forces intelligence. 


i. Maintains order-of-battle reference materials on a world-wide 
basis, using information provided by U.S. Air Force intelligence. 
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STATEMENT OF MISSION AND FUNCTIONS. 
OFFICE OF CURRENT INTELLIGENCE 
PRODUCTION STAFF 


I. MISSION 


The Production Staff will, through its Chief, provide a Chairman 
of the Publications Boards; will advise the Assistant Director in 
regard to the production of current intelligence publicaticns and 
briefings; will review, edit and produce current intelligence 
publications, issuances and briefings, and will provide a 24-hour 
wateh over incoming information in order to alert appropriate 
officials on receipt of important information, 


II, FUNCTIONS 


Be 


da. 


Ee 


f. 


Ee 


Reviews and edits material submitted for written or verbal 
presentation, in terms of current value, conformity with 

OCI policies and editorial adequacy, and recommends revision 
or addition where necessary, and determines that necessary 
CIA coordination has been accomplished where appropriate, 


Prepares workload and publications schedules for OCI publica- 
tions and controls adherence to schedules by OCI production 
components, 


Advises the Assistant Director, Current Intelligence, the 
Publications Board, and OCI personnel in the development 


_ of standards for current and proposed OCI publications, 


presentations and. issuances. 


Seans incoming cables and teletypes in order to alert 
appropriate government officials upon receipt of important 
information and provides the CIA Watch Office. 


Advises OCI components in the development of material for 
written or verbal presentation, and provides graphics and 
reference material for use in such presentations. 


Plans, reviews, and coordinates all printing and reproduction 
of, CIA COMINT AND OCI all-source publications and issuances. 


Prepares special publications for dissemination to the AD/CI 
and other Agency officials, upon receipt of important or 
significant information. 
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Production Staff 


h. Controls dissemination of OCI publications, 

i. Arranges and coordinates current intelligence support for 
the Office of National Estimates and the National Security 
Planning Board, and the Director of Central Intelligence, 


Jj. Serves, through the Staff Chief, as a permanent member of 
the OCI Career Service Board, 
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STATEMENT OF MISSION AND FUNCTIONS 


OFFICE OF CURRENT INTELLIGENCE 


PRODUCTION STAFF 


SECRETARIAT 


I. MISSION 


The Secretariat will scan all-source current information and will 
alert CIA officials upon receipt of important. information, will 
prepare special current intelligence reports for the Director of 
Central Intelligence, will supervise the reproduction of OCI pub- 
lications and will serve as executive secretary to the Publica- 
tions Board. 


II. FUNCTIONS 


a 
ae 
db. 

ed 
Ce 
de 
Es 
a at 


Scans all incoming cables, teletypes and news tickers and 
selects items of an important or significant nature, and 
maintains and supervises the 24-hour CIA Watch Office. 


Prepares special publications and reports, such as the 
Daily Watchpot, the Director's Daily Digest and cable 
briefs, designed to alert the Director, his deputies, the 
Assistant Director, Current Intelligence and other CIA 
officials on the receipt of important or significant | 
information. 


Controls dissemination of special reports, such as intelli- 
gence nctes. 


Prepares and maintains continuing indexes to all OCI current 
intelligence publications for reference use by CIA components. 


Serves as executive secretary to, and member of, the Publica- 
tions Board, prepares material for the Board's agenda, alerts 
the Board to the receipt of important information, and assists 
in determining OCI publications content, policies and standards, 


Prescribes reproduction schedules for OCI publicaticns, 
controls adherence to schedules and conducts continuing liai- 
son with the Office of General Services in regard to printing 
and reproduction facilities within the Special Center. 
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Production Staff 
Seeretariat 


&- Prescribes design and layout for all] OCI publications. 


he Reviews requests for reproduction of all CIA COMINT 
publications in the Special Center and determines action 
to be taken, 


1. Receives, and serves as custodian of, State Department 
S/S cables. 


J.» Conducts continuing liaison with all CIA components where 


necessary to obtain materials for inclusion in OCI 
publications, 
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STATEMENT OF MISSION AND FUNCTIONS 


OFFICE OF CURRENT INTELLIGENCE 


PRODUCTION STAFF 


SECRETARIAT 


I. MISSION 


The Secretariat will scan all-source current information and will 
alert CIA officials upon receipt of important information, will 
prepare special current intelligence reports for the Director of 
Central Intelligence, will supervise the reproduction of OCI pub- 
lications and wil] serve as executive secretary to the Publica- 
tions Board. 

e 


Il. FUNCTIONS 


a. Scans all incoming cables, teletypes and news tickers and 
selects items of an important or significant nature, and 
maintains and supervises the 24-hour CIA Watch Office. 


b. Prepares special publications and reports, such as the 
<a Daily Watchpot, the Director's Daily Digest and cable 
briefs, designed to alert the Director, his deputies, the 
Assistant Director, Current Intelligence and other CIA 
officials on the receipt of important or significant 
information. 


ce. Controls dissemination of special reports, such as intelli- 
gence notes. 


d. Prepares and maintains continuing indexes to all OCI current 
intelligence publications for reference use by CIA components. 


e. Serves as executive secretary to, and member of, the Publica- 
tions Board, prepares material for the Board's agenda, alerts 
the Board to the receipt of important information, and assists 
in determining OCI publications content, policies and standards. 


f. Prescribes reproduction schedules for OCI publications, 
controls adherence to schedules and conducts continuing liai- 
son with the Office of General Services in regard to printing 
and reproduction facilities within the Special Center. 
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Production Staff 


Secretariat 


fe 
he 


i. 


Preseribes design and layout for all OCI publications. 


Reviews requests for reproduction of all CIA COMINT 
publications in the Special Center and determines action 
to be taken. 


‘Receives, and serves as custodian of, State Department 


S/S cables. 


Conducts continuing liaison with all CIA components where 
necessary to obtain materials for inclusion in OCI 


‘publications. 
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OFFICE OF CURRENT INTELLIGENCE 
PRODUCTION STAFF 


EDITORIAL DIVISION 


I. MISSION 


The Editorial Division will review all items submitted for inclusion 
in OCI publications and special current intelligence issuances for 
adherence to prescribed editorial standards, and will guide and 
assist OCI production components in the preparation of materials 

for OCI publications, 


II. FUNCTIONS 


&, Reads items submitted for inclusion in OCI publications and 
special current intelligence issuances for adherence to 
established OCI policies and standards for style, format, 
substantive value and timeliness, and if necessary, revises 
material or submits material for revision by originators. 


b. Provides continuing advice and assistance to OCI components 
preparing materials for OCI publications. 


ce. In consultation with production components, prepares publica- 
tions schedules and conducts continuing liaison with such 
components to insure maintenance of schedules. 


d. Provides, through the division chief, a permanent member of 
the Publications Foard, who acts as chairman of the Board 
in the absence of the chairman. 


e. Prepares style manuals and other technical guides for main- 
taining the standards of OCI publications, 


f. Conducts liaison with the State Department concerning receipt 
and utilization by CIA of State Department Information Only 
cables, 


g- Prepares dissemination lists of recipients of OCI publica- 


tions, on the basis of content of publications and recipients! 
requirements. 
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STATEMENT OF MISSION AND FUNCTIONS 
OFFICE OF CURRENT INTELLIGHNCE 


PRODUCTION STAFF 


PRESENTATIONS DIVISION 


I, MISSION 


The Presentations Division will administer, arrange or present 
all-source current intelligence briefings or debriefings requir- 
ing participation by OGI, and will prepare graphics and reference 
material for use in briefings and in current intelligence 
publications, 


II. FUNCTIONS 


a. In consultation with the apprepriate OCI staff chiefs and 
other CIA components, selects tepics, schedules the program . 
and advises on personnel to participate in briefings or de- 
briefings on current intelligence subjects, 


b. Delivers as required for various audiences current intelli- 
gence briefings based upon infermation received from OCI 
staffs and divisions and other CIA components, 


c. Schedules and controls the use of the Situation Room and 
' other OCI conference rooms, 


d, Prepares maps, charts, drawings and other graphics raterials 
for use in briefings. 


e. Prepares special graphics material for reference display 
purposes, for OCI publications and other graphics support 
as directed by the Chief, Production Staff, or the Assistant 
Director, Current Intelligence, 


f. Plans and supervises the production of Current Intelligence 
handbooks and certain non-graphics reference materials. 


g» Serves, through the Division Chief, as a member of the 
Publications Board. 


h. Conducts liaison with CIA eomponents and maintains files of 


intelligence and graphics materials incident to the divi- 
sion's mission. 
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STATEMENT OF MISSION AND FUNCTIONS 
OFFICE OF CURRENT INTELLIGENCE 
PRODUCTION STAFF 

PRESENTATIONS DIVISION 


PLANNING AND COORDINATION BRANCH 


I. MISSION 


The Planning and Coordination Branch will plan, schedule and arrange 
for the conduct. of all-source current intelligence briefings or de- 
briefings requiring OCI participation and will maintain certain 
non-graphics reference materials releting to current intelligence. 


II. FUNCTIONS | 


& Reviews intelligence material on a continuing basis for 
briefing purposes, coordinates the content of briefings 
with OCI substantive staffs and other CIA components and 
presents briefings of a genera] nature as required. 


b, Selects special topics for briefings, consults with OCI 
substantive staffs and other CIA components regarding content 
of briefings and personnel to present them, schedules brief- 
ings and makes necessary arrangements for the conduct of 
briefings. 


ec. Conducts staff work for the AD/CI on OCI participation in 
briefings to be given by the Director of General Intelligence 
or his deputies. 


d. Supervises the preparation by OCI divisions of Current 


Intelligence handbooks and other nonegraphics reference 
materials. 
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STATEVENT OF MISSION AND FUNCTIONS 
OFFICE OF CURRENT INTELLIGENCE 
PRODUCTION STAFF 
PRESENTATIONS DIVISION 

TECHNICAL BRANCH 


I. MISSION 


The Technical Branch will prepare all graphie presentations for 
use in current intelligence briefings, OCI publications and dis- 
plays, and for reference purposes, 


II, FUNCTIONS 


ae 


be 


Ce 


Qs 


f. 


Advises the Chief, Production Staff, the Assistant Director, 
Current Intelligence, and other OCI personnel regarding the 
application of graphics presentations to intelligence 
material, 


Prepares maps, charts, graphs and other illustrative materials 
for use in the conduct of special or Teeulerly, scheduled 
current intelligence briefings. 


Prepares special graphic presentations upon direction of the 
Chief, Production Staff, or the Assistant Director, Current 
Intelligence, for use by other CIA components or non-CIA 
agencies in ccnducting briefings. 


Prepares graphic materials for all OCI intelligence publica- 
tions, 


Prepares and maintains graphics displays and graphics refer- 
ence material on current intelligence. 


Conducts liaison with other CIA and IAC components in order 
to obtain data used in graphic presentations. 
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—_ STATEMENT OF MISSION AND FUNCTIONS 
OFFICE OF CURRENT INTELLIGENCE 
PUBLICATIONS BOARD 
I. MISSION 
The Publications Board, under the chairmanship of the Chief, 
Production Staff, will review and approve publication of items 
in the Current Intelligence Bulletin and the Current Intelligence 
Review, and in special issuances, and will review other current 
intelligence publications for adherence to Office policies and 
publications criteria. 
II. FUNCTIONS 
&. Reviews current intelligence items and articles submitted 
for publication through the Production Staff in terms of 
substantive value, conformity with OCI policies and require- 
ments and editorial accuracy, 
b. Selects items of current importance for inclusion in the 
al Current Intelligence Bulletin or the Current Intelligence 
Review, or for dissemination as Intelligence Notes, Intelli- 
gence Memoranda or other special issuances, 
Cc. Reviews other OCI current intelligence publications, after 
publication, for adherence to Office policies, criteria 
and objectives. 
d. Advises the Assistant Director, Current Intelligence, and 
OCI personnel regarding the substantive and editorial 
aspects of current and proposed OCI current intelligence 
publications and issuances, 
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STATEMENT OF MISSION AND FUNCTIONS 
CFFICE OF CURRENT INTELLIGENCE 


REGIONAL STAFF 


ee ee aetna 


MISSION 


The Western Division, under the direction of the Chief, Regional 
Staff, will produce, after necessary coordination with other CIA 
components, all-source current intelligence reports and items for 
OCI publications concerning specified Western Eurepean and Northern 
European countries, Scandinavian and British Commonwealth countries, 
and Latin American countries, and organizations for European inte- 
gration and related affairs, and will provide briefing and other 
current intelligence support for other CIA components. 


FUNCTIONS 
With regard to the above-named countries and areas: 


&e Analyzes all-~source current information and prepares evaluations 
and comments concerning developments, activities and trends of 
current importance or Significance, for inclusion in regular and 
special OCI publications. 


b. Prepares for the Director of Central Intelligence, his deputies 
and other CIA officials and personnel special reports, briefs 
and analyses of all-source current intelligence pertaining to the 
area, and provides continuing assistance for other CIA components 
in matters relating to the area, 


c. Serves, through the division chief, as a permanent member of the 
Publications Board to coordinate production activities and to 


establish current intelligence publication policies and standards. 


d. In consultation with the Presentations Division, prepares special 
detailed briefing material and presents current intelligence 
briefings for OCI, GIA, and other governmental officials, 


€. In consultation with the Special Intelligence Staff, develops 
requiremtnts for sll-source current information and initiates 
requests for special materials, 
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f, Prepares all-source current intelligence indicators, for the use 
of the Indications Center, in coordination with the Soviet Staff. 


g@. Conducts continuing liaison with other CIA, IAC and USCIB com 
ponents in order to obtain detailed data and analyses concerning 
Specialized areas or areas of mutual responsibility and in order 
to develop consolidated evaluations of all-source current infor- 
mation, 
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STATEMENT CF MISSION AND FUNCTIONS 
OFPIOE OF CURRINT INTELLIGENCE 


REGICNAL STAFF 


T. MISSION 
The Regional Staff will plan, coordinate and produce all-sovrce 
current intelligence on foreign countries, not including the U°SR 
and ites European Satellites, and will provide briefing and other 
current intelligence support for other CIA components. 


ti. FUNCTICHS 


a, Serves, through the Staff Chief, as a permanent member of the 
Publications Board. 


b, Analyzes all-source current information, evaluates and comments 
upon material of current importance or significance, and pre- 
pares items and articles for inclusion in regular and special 
OCI publicaticns. 


c. Prepares special reperts, briefs end analyses of al.l-source 
current intelligence for Arency officials and personnel and 
other governmental officials, and provides continuing assistance 
for other CIA components in current intelligence matters relat- 
ing to the assigned area, 


d. In cocrdination with Presentations Division, prepares and 
presents current intelligence briefings for OCI, CIA and 
other governmental officials. 


e. Develops requirements for all-source current information and 
initiates requests for special materials and information. 


f. Conducts continuing desk~level liaison with CIA, IAC and 
USCIB components in order to obtain detailed data and, as 
acpropriate, analyses on subjects of mutual concern and 
srecialized interest. 


Prepares current intelligence reports on trends and indications, 
in coordination with the Soviet Staff, for support of the 
Indications Center of the JAG Watch Committee. 


me 


he Provides intelligence support and requirements guidance for 
overseas OCI elements. 


i. Serves, through the Staff Chief, as a member of the OCI 
Career Service Board. 
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STATEMENT OF MISSICN AND FUNCTIONS 
OFFICE CF CURRENT INTELLIGENCE 
REGIONAL STARE 
WESTERN DIVISION 


WESTERN EUROPE BRANCH 


I. MISSION 


The Western Furope Branch will prepare all-source current intelligence 
reports and items for OCI publications as related to France, the 
Benelux countries, Spain, Portugal, Italy, Switzerland, West Germany, 
Austria, and the colonial and foreign policies of these countries, and 
will. provide briefing and other current intelligence support for other 
CIA components. 


iI. FUNCTIONS 


With regard to the above-named countries and areas: 


De 


de 


Ce 


Be 


Analyzes all-scurce current information and prepares evaluations 
and comments regarding items of current importance or significance. 


Coordinates closely with other CIA components in order to obtain 
detailed infcrmation and analyses on subjects of mutual concern 
and in specialized areas. 


Prepares regular and special reports and items for inclusion in 
OCI publications. 


Prepares special material for, and presents, briefings on current 
intelligence matters for OCI, CIA and other governmental officials. 


Prepares specia] detailed current intelligence briefs, analyses and 
reports for use by CIA representatives on IAC and other committecs, 
and upon request by other CIA components, 


Acts as advisor to the Publications Board in matters relating to 
the assigned countries. 


Consults with personnel of the Special Intelligence Staff to 
develop requirements for all-source current information and to 
initiate requests for special materials. 


Prepares, in conjunction with the Soviet Staff, all-source current 
intelligence indicators relating to the assigned countries. 
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OFFIC OF CURRENT INTELLICENCE 


NORTHERN EUROPE BRANCH 


The Northern Europe Branch will prepare all-source current intelligence 
reports and items for OCI publications as related to the United Kingdon, 
Ireland, Canada, Sweden, Denmark, Norway, Iceland, Finland, to Danish 
colonial policies and to major British colonial policies with al]. 
dependencies, Commonwealth relations, and to British world-wide foreign 
policy, and will provide bricfing and other current intelligence support 
for other CIA components. 


11. FUNCTIONS 


With regard to the above-named countries and areas: 


a, Analyzes all-source current information and prepares evaluations 
and comments regarding items of current importance or significance. 


b. Coordinates closely with other CIA components in crder to obtain 
detailed information and analyses on subjects of mutual concern 
and in specialized areas. 


c. Prepares regular and special reports and items for inclusion in 
OCI publications. 


d. Prepares special material for, and presents, briefings on current 
intelligence matters for OCI, CIA, and other governental officials. 


e. Prepares special detailed current intelligence briefs, analyses, 
and reports for use by CIA representatives on IAC and other: com- 
mittees, and upon request by other CIA components. 


f. Acts as advisor to the Publications Board in matters relating to 
the assigned countries. 


g. Consults with personnel of the Special Intelligence Staff to develop 
requirements for all-source current information and to initiate 


requests for special materials. 


h. Prepares, in conjunction with the Soviet Steff, all-source current 
intelligence indicators relating to the assigned countries. 
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STATHMONT OF MISSION AND FUNCTIONS 
OFFICE OF CURRMIT INTEILIGENGR 
REGIONAL STARE 
WESTERN DIVISION 


EUROPEAN RECIONAL AFFAIRS PRANCH 


I. MISSION 


The European Regional Affairs Branch wil] prepare all-source current 
intelligence reports and items for OCI publications as related to 
general Western European economic trends, to political and economic 
organizations for Western European interration and to U.N. organi zie 
tional matters (not including country relations with the U.N.), and 
will provide briefing and other current intelligence support for 
other CIA components. 


II. FUNCTIONS 

&. Analyzes all-source current information and prepares evaluations 
ee and comments regarding economic trends, and the organization sand 
w relationships of such groups ss the Ruropean Cosl-Stecel Community , 
European Defense Community, COCOM, which is involved in export 
controls of strategic materials, and related matters of current 
importance or significance. 


b. Prepares evaluations and comments and conducts a continuing 
appraisal of organizational matters involving the U.N. and its 
specialized agencies, collaborating where necessary with CIA com 
ponents having responsibility for the evaluation cf country 
relationships with the U.N. 


ce, Prepares regular and special reports and items for inelusion in 
OCI publications, 


d. Coordinates closely with other CIA components in order to obtain 
detailed information and analyses in feographic and functional 
areas of mutual coneern, 


e. Prepares special material for, and presents, briefings on current 


intelligence matters concerning the assigned areas of responsi- 
bility for OCI, CIA and other governmental officials. 
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European Regional Affairs Branch 
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Prepares Special detailed current intelligence briefs, analyses 
and reporus for use by CIA representatives on IAC and other com- 
mittees, and upon request by other CIA components, 


Acts as advisor to the Publications Poard in matters relating to 
the assigned areas of responsibility. 


Consults with personnel of the Special Intelligence Staff to 
develop requirements for all-source current information and to 
initiate requests for special materials, 


Prepares, in conjunction with the Soviet Staff, all-source current 
intelligence indicators, 
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STATEMENT OF MISSION AND FUNCTIONS 


CEFICE C¥ CURRENT INTELLIGENCE 
WESTERN DIVISION 


LATIN AMERICA BRANCH 


The Latin America Branch will prepare all-seurce current intelligence 
reports and items for OCI publications as related to Mexico, Guatenala, 
Honduras, British Honduras, El Salvador, Nicaragua, Panama, Costa Nica, 
Cuba, Dominican Republic, Haiti, British, French, and Dutch West Indies, 
Colombia, Ecuador, Peru, Bolivia, Chile, Argentina, Uruguay, Paraguay, 
Brazil, Venezuela, and the Guianas, and to regional Latin American 
affairs and policies and local organizations, and will provide briefing 
and other current intelligence support for other CIA components. 


II, FUNCTICES 


With regard to the above-named countries and areas: 


Be 


be 


Analyzes all~source current information and prepares evaluations 
and comments regarding items of current importance or significence. 


Coordinates closely with other CIA components in order to obtain 
detailed information end analyses on subjects of mutual concern 
and in specialized areas. 


Preparcs regular and special reports and items fer inclusion in 
OCI publications. 


Prepares special material for, and presents, briefings on current 
intellirence matters for OCI, CIA, and other governmental officials. 


Prov~arer special detailed current intelligence briefs, analyses, 
and reports for use by CIA representatives on IAC and other com-- 
mittecs, and upon request by other CIA components. 


Acts as advisor to the Publications Board in matters relating to 
the assigned countries. 


Consults with personnel of the Special Intelligence Staff to develop 
requirements for all-source current information and to initiate 
requests for special meterials. 


Prepares, in conjunction with the Soviet Staff, all-source current 
intelligence indicators relating to the assigned countries. 
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STATEMENT OF MISSION AND FUNCTICNS 
QEFICE QF CURPENT INTELLIGENCE 
REGICNAL STAFF 


NEAR PAST AFRICA DIVISION 


MISSION 


The Near Fast Africa Division, under the direction of the Chief, 
Resional Steff, will produce, after necessary coordination with 
ovher CIA components, all-source current intelligence reports and 
items for OCT publications concerning specified South Asian and 
African countries, Arab States and Greece, Turkey, Iran and Cyprus, 
and will provide briefing and other current intellirence support 
for other CIA components. 


FUNCTIONS 
With regard to the above-named countries and areas: 


a, Analyzes all-source current information and prepares evalve- 
tions and comments concerning developments, activities and 
trends of current importance or significance for inclusion 
in regular and special OCI publications. 


b. Prepares for the Director of Central Intelligence, his deputies 
and other CIA officials and personnel special reports, briefs 
and entlyses of all-source current intelligence perteining to 
the area, and provides continuing assistance for other CIA 
conponcnts in matters relating to the area, 


ec. Serves, through the division chief, as a permanent member of 
the Publirations Board to coordinate production activities and 
to establish current intelligence publication policies and 
standerds, 


d, In consultation with the Presentations Division, prepares special 
detailed briefing material and presents current intelligence brief- 
ings for OCI, CIA and other governmental officials. 


ée. In consultation with the Special Intelligence Staff, develops 
requirements for all-source current information and initiates 
request.. for special materials, 


f, Prepares all-source current intelligence indicators,.for the use 
of the Indications Center, in coordination with the Soviet Staff. 


g. Conducts continuing lieison with other CIA, IAC and USCIB compon- 
ents in order to obtain detailed data and analyses concerning 
specialized areas or areas of mutual responsibility and = order 
to develop consolidated evaluations of all-source curren 
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STATEMENT OF MISSION AND FUNCTICNS 
OFFICE OF CURRENT INTELLIGENCE 
NEAR ZAST AFRICA DIVISION 


GREECH-TURKEY-IRAN BRANCH 


I, MISSION 


The Greoce-Turkey-Iran Branch will prepare all-source current 
intelligence reports and items for OCI publications as related 
to Greece, Turkey, Iran and Cyprus, and will provide briefing 
and other current intelligence support for other CIA components. 


TI, FUNCTIONS 


With regard to the above-named countries: 


as 


be 


Ce 
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Analyzes all-source current information and prepares evelua~ 
tions and comments regarding item. of current importance or 
significance, 


Coordinates closely with other CIA and IAC corponents in 
order to obtain detailed information and analyses on subjects 
of mutual concern and in specialized areas. 


Prepares regular and special reports and items for inclusion 
in OCI publications. 


‘Prepares special material for, and presents, briefings on 


current intelligence matters for OCI, CIA, and other govern- 
mental officials, 


Prepares special detailed current intelligence briefs, 
analyses, and reports for use by CIA representatives on IAC 
and other committees, and upon request by other CIA components. 


Acts as advisor to the Publications Board in matters relating 
to the assigned countries. 


Consults with personnel of the Special Intelligence Staff to 
develop requirements for a]l-source current information and 
to initiate requests for special materials. 


Prepares, in conjunction with the Soviet Staff, all-source 
eurrent intelligence indicators ‘relating to the assigned 
countries, . 
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RECTONAL STARE 


ARAB STATES DRANCH 


I. MISSION 


The Arab States Prench will prepare all-source current intelligence 
reports and items for OCI publications as related to Aden, Anglo- 
Egyptian Suden, Ba ‘rein, Egypt, Iraq, Israel, Jordan, Kuweit, Lebanon, 
Libya, Museat, Cman, Qatar, Saudi Arabia, Syria, Trucial Sheikhdons 
and Yemen, and will provide briefing and other current intelligence 
support for other CIA components. 


Ii 


EUNCTIONS 
With regard to the xbove-named countries and areas: 


a, Analyzes all-source current information and prepares evalua- 
tions and comments regarding items of current importance or 
significance, 


b. Coordinates closely with other CIA end TAC components in order 
to obtain detailed information end analyses on subjects of 
mutual concern and in specialized areas, 


Cc. Prepares regular and special reports and items for inclusion 
in OCI publications, 


d. Prepares special material for, and presents, triefings on 
current intelligence matters for OCI, CIA, and other govern 
mental officials. 


@. Prepares special detailed current intelligence briefs, analyses, 
and reports for use by CIA representatives on IAC and other 
committees, end upon recnast, by other CIA components, 


f, Acts as advisor to the Publications Board in matters relating 
to the assigned countries, 


ge Consults with personnel cf the Special Intel}igence Staff to 
develop requirements for all-source current information md to 
initiate requests for special materials. 


h, Prepares, in conjunction with the Soviet Staff, all-source 
current intelligence indicators relating to the assigned 
countries, 
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STATEMENT OF MISSION AND FUNCTIONS 


OFFICE OF CURRENT INTEL IGENCE 


RECIONAL STAFF 


NEAR FAST AFRICA DIVISION 


SCUTH ASIA PRANCH 


I. MISSION 


The South Asia Branch will prepare all-source current intelligence 
reports and items for OCI publications as related to Afghanistan, 
Bhutan, Sikkim, Nepal, Ceylon, French and Portuguese possessions 
in India, Giodar, Kashmir, Pakistan and adjacent islands, and will 
provide briefing and other current intelligence support for other 
CIA components. 


II. FUNCTIONS 


With regard to the above-named countries and areas: 


ae 


Ce 


Oe 


Ge 


f, 


h. 


Analyzes all-source current information and prepares evalua 
tions and comments regarding items of current importance or 
significance. 


Coordinates closely with other CIA and IAC components in order 
to obtain detailed information and analyses on subjects of 
mutual concern and in specialized areas, 


Prepares regular and special reports and items for inclusion 
in OCI publications, 


Prepares special material for, and presents, briefings on 
current intelligence matters for OCI, GIA, and other govern— 
mental officials, 


Prepares special detailed current intelligence briefs, 
analyses, and reports for use by CIA representatives on IAG 
and other committees, and upon request by other CIA components, 


Acts as advisor to the Publications Board in matters relating 
to the assigned countries. 


Consults with personnel of the Special Intelligence Staff to 
develop requirements for all-source current information and 
to initiate requests for special materials, 


Prepares, in conjunction with the Soviet Staff, all-source 
eurrent intelligence indicators relating to the assigned 
countries, 
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STATEMENT OF MISSION AND FUNCTICH: 


OFFICE OF CURPENT INTELIIGENCE 
REGIONAL STAFF 
NEAR EAST AFRICA DIVISION 


AFRICA BRANCH 


I. MISSION 


end inate 


The Africa Branch will prepare all-source current intelligence re- 
ports and items for OCI publications as related to all of the 
African continent except Libya, Egypt and the Anglo-Feyptian Sudan, 
and will provide briefing and other current intelligence support 
for other CIA components. 


Il, FUNCTIONS 


With regard to the above-named countries and areas: 


ae 


be 


Ceo 


de 


Ge 


f. 


fe 


Analyzes all-source current information and prepares evaluations 
and comments regarding items of current importance or significance. 


Coordinates closely with other CIA er? IAC components in order 
to obtain detailed information and analyses on subjects of 
mutual concern and in specialized areas. 


Prepercs regular and special reports and items for inclusion 
in OCI publications. 


Prepares special material for, and presents, briefings on current 
intelligence matters for OCI, CIA, and other governmental officials. 


Prepares special detailed current intelligence briefs, analyses, 
and reports for use by CIA representatives on IAC and other 
committees, and upon request by other CIA components. 


Acts as advisor to the Publications Board in matters relating 
to the assigned countries, 


Consults with personnel of the Special Intelligence Staff to 
develop requirements for all-source current information and to 
initiate requests for special materials. 


Prepares, in conjunction with the Soviet Staff, all-source 
current intelligence indicators relating to the assigned 
countries. 
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STATIMENT CF MISSICN AMD FUNCTICNS 
CRRICE QP CURRENT INTELLIGENCE 
EEGTONAL STAPF 


FAR EAST DIVISION 


(oman 


MISSION 


The Far East Division, under direction of the Chief, Regional 
Staff, will vroduce, after necessary coordination with other 
CIA components, all-source current intelligence reports and 
items for OCI publications concerning North ani Scuth Korea, 
Japan, Communist China, Nationalist Ciina, the Philippines, 
Indonesia, Australia, New Zealand, lurma, Thailand, Indochina, 
Malaya, Pacific Ocean Islands, and other specified countries, 
and will provide briefing and other current intelligence sup- 
port for other CIA components, 


FUNCTIONS 
With regard to the above-named countries and areas: 


a. Analyzes all-scurce current information on? prepares 
evaluations and comments concerning developments, activi- 
ties end trends of current importance or significance, 
for inclusion in regular and special OCI publications. 


b. Prepares for the Director of Central Intelligence, his 
deputies and other CIA officials and personnel, special 
reports, briefs and analyses of allesource current intel- 
ligence pertaining to the area, and provides continuing 
assistance for other CIA components in matters relating 
to the area, 


G. Serves, through the division chief, as a permanent member 
of the Publications Poard to coordinate production activi- 
ties and to establish current intelligence publication 
policies and standards. 


d. In consultation with the Presentations Division, prepares 
special. detailed briefing material and presents evrrent 
intelligence lriefings for QCI, CIA end other governmental 
officials. 
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e. In consultation with the Special Intelligence Staff, develops” 
requirerents for all-source current information and initiates 
requests for special materials, 


f, Prepares all-source current intelligence indicators, for use 
of the Indications Center, in coordination with the Soviet 
Stafe ry 


g. Conduets continuing liaison with other CIA, IAC and USCIB 
eomponents in order to obtain detailed data and analyses con- 
cerning specialized areas or areas of mutual responsibility 
and in order to develop consolidated evaluations of all- 
source current information. 
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STATEVENT OF MISSION AND FUNCTIONS 


OFFICE OF CURRENT INTELLIGENCE 
REGIONAL STAPF 
FAR EAST DIVISION 


SOUTHEAST ASIA PRANCH 


I, MISSION 


The Southeast Asia Franch will prepare all~source current intelli- 
genee reports and items for OCI publications as related to Indochina 
(Cambodia, Laos, Vietnam), Burma, Thailend, Malaya, Singapore, 

North Borneo, Prunes, Sarawak, Indonesia, Portuguese Timor, New 
Zealand, Australia, the Philippines, Netherlands New Guinea and 
Pacific Ocean islands (other than U.S, or Japanese controlled), 

and will provide briefing end other current intelligence support 

for other CIA components. 


II. FUNCTICNS 


With regard to the above~nemed countries and areas: 


ae 


b. 


a. 


Ge 


f. 


Analyzes all-source current information and prepares evaluaticns 
and comments regarding items of current importance or significance. 


Goordinates closely with other CIA components in order to obtain 
detailed information and analyses on subjects of mutual concern 
and in specialized areas, 


Prepares regular and special reports and items for inclusion in 
OCI publicaticns, 


Preperes special material for, and presents, briefings on current 
intelligence matters for OCI, CIA and other governmental officials. 


Preperes special detailed current intelligence triefs, analyses 
and reports for use by CIA representatives on IAC and other 
committees, and upon request by other CIA components. 


Acts as advisor to the Publications Board in matters relating 
to the ascigned countries. 


Consults with personnel of the Special Intelligence Staff to 
develop requirements for all-source current information and to 
initiate requests for special materials. 


Prepares, in conjunction with the Soviet staff, all-source 
current intelligence indicators relating to the assipned 
countries. 
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STATIMENT OF MISSION AND FUNCTIONS 
OFFICE OF CURRENT INTELLIGENCE 


REGICNAL STAFF 
FAR EAST DIVISION 


CHINA BRANCH 


MISSION 


The China Pranch will prepare all-sourec current intelligence 
reports and items for OCI publicaticns as related to Communist 
China (including Manchuria, Inner Mongolia, Tibet, Sinkiang), 
Nationalist China (Formosa), Hong Kong and Macao, and will provide 
triefing and other current intelligence support for other CIA 
components, 


FUNCTIONS 
With regard to the above-named countries and areas: 


a. Analyzes ell-source current information and prepares evalve 
ations and comments regarding items of current importance or 
significance, 


b. Coordinates closely with other CIA components in order to obtain 
detailed information and analyses on subjects of mutual concern 
and in specialized areas, 


Ge Prepares regular and special reports and items for inclusion 
in OCI publicaticns, 


d. Prepares special material for, and presents, briefings on 
current intelligence matters for OCI, CIA and other governmental 
officials. 


e¢. Prepares special detailed current intelligence briefs, analyses 
and reports for use by CIA representatives on IAC and other 
committees, and upon request by other CIA components. 


f. Acts as advisor to the Publications Board in matters relating 
to the assigned countries. 


&. Consults with personnel of the Special Intelligence Staff to 
develop requirements for all~source current information and to 
initiate requests for epecial materials. 


he Prepares, in conjunction with the Soviet Staff, a1]-source 
current intelligence indicators relating to the assigned 
countries, 
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STATEMENT QF MISSION AND FUNCTIONS 
OFFICE OF CURRENT INTELLIGENCE 
REGIONAL STAPF 
FAR EAST DIVISION 


JAPAN-KORRA PRANCH 


I. MISSION 


The Japan-Korea Branch will prepare eall-source current intelli- 
gence reports and items for OCI publications as related to Japan, 
North korea and South Korea, and will provide briefing and other 
current intelligence support for other CIA components. 


TI 


FUNCTIONS 
With regard to the above-named countries: 


8. Analyzes all-source current information and prepares evalua- 
tions and comments regarding items of current importance or 
significance, 


b. Coordinates closely with other CIA components in order +o 
obtain detailed information and analyses on subjects of 
mutual concern and in specialized areas. 


ce. Prepares reguler and special reports and items for inclusion 
in OCT publications. 


d. Prepares special materiel for, and presents, briefings on 
current intelligence matters for OCI, CIA and cther govern- 
mental officials. 


ee Prepares special detailed current intelligence briefs, 
analyses andreports for use by CIA represer*stives on IAC 
and other committees, and upon request by other CIA components. 


f, Acts as advisor to the Publications Board in matters relating 
to the assigned countries. 


g. Consults with personnel of the Special Intelligence Steff to 
develop requirements for all-source current informaticn and 
to initiate requests for special materials, 


h. Frepares, in conjunction with the Soviet Staff, all-source 


current intelligence indicators relating to the assigned 
countries. 
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Name and Authority 


Watehpot 


Intelligence Digest for 
the Director. 


Project 


25X1A 


OCI Handbooks 


Calendar of Sehedule of 
Forthcoming Events. 


eee of Principal 
Events Relative to Soviet 


Orbit. 


Sige and Frequency 


Averages 3 pages 
Published daily Monday 
thru Saturday. 


Averages 2 pages 
Published daily Monday 
thru Friday. 


Averages 25 pages 
Published irregularly. 


15 ~ bb peges 

94 books contemplated 
of which 53 heave been 
distributed. 


& pages monthly 


Description of Contents Procuction 
A very terse summary for the use of CIA 

officials of information from all sources as 44 

of one hour before the close of business. A 

morning edition covering the period from 1700 kL 


to 0836 includes the most significant items 
received during the night. 


A very short daily summery for the DCI of iteus 
not contained in otber publications read by 
him. 


A serles of reports analyzing the significance of 
developments pertaining to the statua of Soviet 
leaders, utilising a biographical approach. The 
contributors include the DD/P, biographic units of 150 
the State Department, and the National Security 


Agency. 


These are prepared on a country basis. They Include 
current political, economic, militery, biographic, 

and geographic data, with a brief review of major 157 
problems and significant trends. 


Information compiled for use of analysts at the 

desk level within CIA. The calendar is a &9 
chronological listings of significant forthcoming 

events. 

The chronology compiles the principal events that 

have taken place within the Orbit during the 68 
reporting pertod. It gives the desk level a back- 
groumd on which to study current situations. 
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(Yo Be Appended to Teb D of memoranda, 
Ll Decerber 1954, from the Asstietant 
UArector, Current Intelligence te 
4acietant OLrector for Operations, 
~ubject: “Additional Briefing Material 
for CLark Committee" } 


Authority for CIA oublteation of current intelligence items 
from HSCID #4, paragrach b (2), which states: “The CIA ani the 
several agencies shall erodune gurrent intelligence necessary to 
mwet, their own internal needs or external responsibilities.” 


iathority for OCI oublioation of eurrent intelligence of 

erttical significance is implied in CIA Kegulation 508190 "CIA 
Wateh - Critieal Information” which defines eritical information 
and assigns responsibility to the Aseistant Director for Current 
intelligence for maintaining a continuous CIA Weteh and for “making 
appropriate arrangements with the Office of the Director for offi~ 
Glals to be contacted . . . in connection with informetion of the 
type Libya by pie ge of wSC1D #1 end other tnforalien 


ine ‘The definition of oateat information qackaied 
information indisating that “sonditions have arisen which may rapidly 
develop inte an enlargement of 4 national emergency, emlanger 
national accurity, or otherwiee require urgent executive or military 
aotion. 


CIA saguiation 51-550, paragraph 5, states that: “The cate- 
gories listed below are reserved exclusively for documenta being 
published under them: 

(4) Situation Summary.” 


This hegulation, paragraph § 6, further authenticates the use of 
publication titles: 


(3) Surrent Intelligence Leview or “eekly 
(4) Current Intelligence Digest 


(5) Current Intelligence Bulletin 
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caowbar Publicstions 


1. ddtuation Sumary 


the <ituatiloen oumary was published by authority of a request 
of the white Eouse for a weekly roundup of all intelligence bearing 
on the Korean “ar tozether with indications of Seviet Commmist in- 
tentions elsewhere in the world and was first issued in July 1950. 
This obligation was assumed and continued by OCT at the request of 
the Director, General omith. 


2. & Sublication 


< eurrent intelligence presidential cally was cuthorised by 
direction of the White House and was published by 02 as the Daily 
annery." vhen GCL was formed, the Director assigned responsibility 
for this te OCI, and requested that 44 present a comprehensive round- 
up of current intelligence, ‘The name was changed to the “Current 
Intelligenee Digest," with the editian going to the “shite House 
earrying only selected ttems being called “The Current Intelligence 
iylletin.* 


Yhe authority for the weekly stems from the request of the 


cxecutive Seoretary, NSC, for a weekly to supplement the daily pro- 
Auction with a more comprehensive treatment of trends. 


<UL special purpose publications were authorized by individual 
he atria of the Office of the Uireetor. or of the Do .uty cirsctor, 


HE ge phew 
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The Office of Current Intelligente’ is. charged with the responsibility for” peeaaeing ‘current intelligence 
on an all~source basis for the secure handling of. certain special infoxtion available only to this - 
office, and for rendering current intelligence support to the Director of Central Intelligence and his _ 
Senior Representative abroad, to the National Security Comet1,~tue President and other high-level 


the Field Coordination Staff serving the. Deputy Director (Intelligence). et 


In matters relating te special intelligence » OCT has responsibility for negotiating ieee . 


“insuring security, arranging maximun exploitation ahd use, and carrying out interdepartmental and 


international liaisori. Five special intelligence centers in CIA are controlled by this Office, in. 
each of which are delegated or detailed elements of other CIA offices whose needs extend to the — 
exploitation of all-source information available in OCI. The Assistant Director, as.a member of 
USCIB, renders staff assistance and represents the Director of Central Intelligence, who is Chairman. © 


of BSCIB, in policy matters relating is the handling of certain wiique and sensitive material. - Pa se 


% vies istant Director 


The Assistant. Director of Current ‘Intell gence is responsible for the supervision and. administration 
of the Office of Current Intelligence, incl udings primarily production ‘ef all-source current intelli- ~ 
gence, consulting as apprepriate with other offices and agencies, providing an all-source situation 
room for the Director of Central Intelligence and other awthorized efficials, maintaining the Agency: 


Duty Officer Watch and alert United States officials concemed in the event of receipt.cf_ critical — 


i ar tea and performing special functions as epectiet by the Director of Central. Intel ligen: Cee. ee 


Executive Direction and Polic 


Special Policy and Security Staff 


~The special Policy and Security Staff represents and advises the Assistant Director in matters of 
liaison and interdepartmental coordination bearing on special information. It assists in planning: 
with regard to development, exploitation, sanitization, disguise, and operational use of such 
sa intelligence, and NAS sie ia cleric Or committees concerned ial car Its sorts 
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Branch controls physical, personnel, and operational security measures required for the protection 
of intelligence of the highest order of sensitivity. 


Field Coordination Staff 


The Field Coordination Staff of the Deputy Director (Intelligence) is charged with the responsibility 
for carrying out matters pertaining to the establishnent, maintenance, and substantive support of bp/I 
overseas elements (including ONE, ORR, OCI, OSI, OCD, but excluding Ji at foreign posts agreed 
upon by Senior Representatives, DD/I, and DD/P. 


Inte ence Support STATSPEC 


Special Support Staff 


Both within the special intelligence field and as applied to collateral materials, the Special Support 
Staff coordinates the activities of OCI production elements and of the special center components of 
other Offices of CIA. It provides operational assistance in the establishment, ccordination, integra=- 
tion, and definition of requirements, It initiates collection actions based thereon, and processes 
requests for mterials available through other activities, It distributes or disseminates both 
information and intelligence issues, and controls sensitive distriputien Lists, and operates a 
special officer-courier system for sensitive materials. Substantive and statistical assessment is 
accomplished within this Staff in order to afford guidance to all participating activities. The 

CIA Watch Office for offduty-hour facilities and alerting media is cperated by this Staff, 


Administrative Staff 


The Administrative Staff acts for the Assistant Director in matters of personnel, career service, | 
management, budget and finance, training, emergency. planning, and logistics, 


Intelligence Production 
Intelligence Staff 


The Intelligence Staff exercises policy direction over the processing, production, and issuance 
of current intelligence on an all~source basis. It makes final substantive determination and — 
authorizes the release of current intelligence, including that which contains evaluated comment. 
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It, exercises substantive and policy direction over the current intelligence support rendered by OCI 
tgtother CIA Offices having a need. 
7) 


Indications. Staff 


100 


=) 
Ugger the Intelligence Staff, the Indications Staff analyzes and interprets indications of foreign 
capabilities and intentions affecting the security of the United States. It provides representation 
f@ CIA on the IAC Watch Committee. Through continuing study of critical situations, it provides 
tie Chief, Intelligence Staff with hypotheses to be used in rationalization and evaluation of intentions. 
Tp-guides the regional divisions in the development of all-source indicators relating to their 
p&Pticular geographic areas. 

= 


a Situation Room Division 


o 
This Division maintains, operates, and controls the Situation Room. In collaboration with 
a caaterpree having competence, and in coordination with the Publications Board, it prepares: 
glephic portrayals and produces special maps, charts, and graphs to illustrate. publications, 
offas may be needed in support of current intelligence presentation. It contributes to, . 
aka coordinates briefings and substantive intelligence presentations to the President, White 
Hgyse Staff, Director of Central Intelligence, the Deputy and Assistant Directors, and other 
qu@lified officials and intelligence officers. 

wT 


0/0 


Publications Board 


4 
TR Publications Board selects, edits, and issues evaluated current intelligence. It takes 
immediate action to evaluate and issue critical items after coordination with the Intelligence 
s@rr. It coordinates and administers established production controls over the activities of 
dfisions producing current intelligence. It is responsible for the coordination of current 
iffelligence assistance to other components of OCI and other Offices of CIA. 

hn 


° 
LL 


(MB: Within their respective areas of geographic competence, the functions set forth below 
apply equally to Soviet Division, Far Eastern Division, Near Rast African Division, and 
Wéptern Division.) 
a 
< 
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Bagh area division is responsible for production of all-source current intelligence from its area, 
supported by appropriate evaluated comment. It selects, prepares, and submits to the Publications 
Besrd items which are held to be suitable for issue as Current’ Intelligence. It collaborates with 
IS@ications Staff, Publications Board, Situation Room Division, and those other activities or 
Offices of CIA having competence or interest. It provides qualified senior representation to the 
ications Board or to the Situation Room for briefings. It initiates information or intelligence 
r&uirements for service upon collection through the Special Support Staff, and collaborates with 
Igications Staff to identify indications of current intentions of foreign powers. 
r=) 


USCIB Secretariat 


tha United States Commmications Intelligence Board Secretariat, consisting of administrative and 
cffrical personnel whe are paid, given office space, and provided Icgistic support by CIA for the 
Beard Chairman in his capacity as Director of Central Intelligence, produces continuity of the 
efscutive, technical, and administrative affairs of the United States Communications ‘Intelligence 
B@rd and performs such functions as are assigned by the Board. 


37A 
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OFFICE OF CURRENT INTELLIGENCE 
ACCOMPLISHMENTS AND OBJECTIVES: 


During FY 1953. OCI broadened its current intelligence support within CEA to provide increased service 
to Senior Representatives abroad, and extended its external support by providing current intelligence 


“to the Presidential candidates and, after the inauguration, to the White House Staff.and, through the 


Director of Central Intelligence, to the President and the National Security Council ona weekly 
basis. The Office has increased dissemination of its five daily issues from 638 to 67, its two 
weekly issues to three with dissemination from 205 to 21,6, and has initiated the production of 
intelligence notes in issues as they occurred, totalling about 350 for the year, or 23),,000 copies: 
of OCI publications issued annually, not including many oral briefings on timely subjects. 


In addition, OCI now provides Secretariat services for USCIB, Field Coordination Staff functions 
for the DD/I offices, and current intelligence support in the field 


for the Senior Representatives. 
[a ae ere 25X1A 


OCI has strengthened its watch on critical information, both by doubling the strength of its Watch 
Office and by participating directly in the deliberations of the IAC Watch Comittee. 


The Office has handled daily, 15,000 copies of some 2,200 separate items of information from all 
available sources, on an around-the-clock-alert basis, producing an average of 60 items of finished 
intelligence for issue each day and a large residue of research information bearing on further 
evaluations. ; 


During the year, research projects were initiated relative to the critical events associated with 
the changing situation in Soviet Russia following the death of Stalin. 


The objectives for the current and budget years, in addition to maintaining as high a quality of 
current intelligence output as possible will be to consolidate activities with a view to improving 
quality of product and dependability of intelligence support rendered the plamers, policy-makers, 
and operators of government. : 


The emphasis will be upon increased competence,. training, and SErvVicees 
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Special effort will be made to strengthen the approach to evaluation of intentions through indica- 
tions, to the conduct of assessment of consistency and accuracy of product, and to the development 


of continuity in developing appreciations and rationalizations of the motivation behind the 
intelligence issued. — 
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| SPECIAL POLICY & SECURITY STAFF { 


INTELLIGENCE STAFF 


See ee ee Sie ee] To render staff assistance to DCI in COMINT 
matters, and to direct and Supervise the produc- 


tion of all-source current intelligence in CIA, 


25X1C 


To render Staff Assistance to AD/CI 


: I 
To render Staff Guidance, Advice and and Siaff Supervision over the all - source 


Assistance to AD/CI on matters involy— { 


i MINT ~ ji i USCIB iw current intelligence producing components 
ie | a ‘ee sar of the office here and abroad in selection 
the hs exploitation and Security of ------ and evaluation, of critical into alerts, in 
COMINT in CIA (OCT Security Staff) appreciation of indications of intent 


or paiterns, and in issuance, 
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PUBLICATIONS BOARD 


Coordinate within CIA and edit both 
vely and literally the entire 
Pablished output of al}-source current 
intelligence, and handle critical infor- 
mation, and supervise regional diy- 
isions, 


Staff Guidance: 


SS a ee 


SOVIET STRATEGY STAFF 


SPECIAL (INTEL) SUPPORT DIv. ADMINISTRATIVE ST. SITUATION RM DIv, 


2 2 i » . . 7 Economic. Political, Military and Psycho- 
CIA COMINT requirements operational Services of procurement, Supplies, person- Oral presentations, illustration, graphical indicati aati i i i 

liaison; control; dissemination; technical nel, budget, fiscal, travel, training, control of arrays, corelations of indications and cap- logical indications of national intentions 
‘sistance; communications. OC I all— admininstrative Publications, space, building abilities, drafting, oral briefings in collabor-~ 


urce requirements; operational liaisor 
|e dissemination; Source assessment; 


services, parking. 


ation with other components, 
(Printing done by Office of General Services) 


communications; CIA 24 hour Watch Office. 


REGIONAL DIVISIONS 


A 


HEE 


NOT TQ BE REMOVED FROM 


< Py » Producing for Specifically delimited areas all-source current intelligence by: LEGEND 
‘ eT Cost 
SPECIAL CENT ERS Analysis of incoming information, and evaluation based on previous background, ACTIVITY LEVEL ACCOUNT No, 
Prepare items for daily and weekly publication, and for irregular release, fol- 7 7 : 
lowing coordination with all competent authority under time Hmitations imposed. T Direction | Policy & Management A {| [— 5101 
~TOP SECRET —~—SN Edit briefing and written dissemination of OCT in collaboration with other com- TT Production | stasr Guidance Work Co Slo 
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b. Requirements Assessments Branch \ 
e. Intelligence Control Branch 
(Q) Dissemination Section 


(2) Communication Section x e. Reproduction Unit O< 


(8) Registration Section 
(5) CIA Watch Section 


b. SE Asia Branch 
ce. China Branch 
d. Japan-Korea Branch 
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d. Reproduction Control C d. Foreign Stretegic Divisions J 
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b. Personnel Officer / b. Planning and Coordination Branch b. Political Branch 

c. Budget and Fiscal Oificer, 7 ¢. Technical Branch ce. Eeonomic Branch 


d. Supply Officer v d, Military Branch 


To Admin, Services 
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NE-AFRICA DIVISION 


WESTERN DIVISION 


b. G.T.I. Branch b. W Europe Branch b. USSR Branch 


SOVIET DIVISION 


c. Arab States Branch (I) German Austria Section (1) Internal Policy Section 
d. 8S Asia Branch (2) France Benelux Section (2) Foreign Policy Section 


ica Branch (3) Italy-Switz Section c. Satellite Branch 
(4) Spain Portugal Section (1) Balkan Section 
c. N Europe Branch (2) Northern Section 
@) UK Ireland Section 
(2) Commonwealth & Ov. Sec. 
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STATEMENT OF CURRENT FUNCTIONS & ACTIVITIES 


The Office of Current Intelligence is charged with the responsibility 
for producing current intelligence on an all-source basis, including certain 
sensitive information available only to this Office, and with disseminating 
such current intelligence to the National Security Council, the President, 
and other high-level recipients. 


In matters relating to its exclusive sensitive material, OC] has re- 
sponsibility for negotiating procurement, insuring security, arranging 
maximum exploitation and use, and carrying out interdepartmental and inter- 
national liaison. A special center is operated by this Office, wherein are 
physically conjoined with its own activities, delegated or detailed elements of 
of other CIA offices whose needs extend to the unique materials available 
through OCI. The Assistant Director renders staff assistance and represents 
the Director, Central Intelligence, in policy matters relating to the unique 
and sensitive material of cognizance. 
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OFFICE OF CURRENT INTELLIGENCE 


ACCOMPLISHMENTS & OBJECTIVES 


In meeting its responsibility for prcducing current intelligence on an 


-all-source basis, OCI now publishes ten series of reports of various security 


classifications. Five of these are issued daily, three weekly, and two from 
time to time as required. Approximately 4,485 copies of all reports are dis- 
seminated weekly throughout the intelligence community. Additional current 
intelligence data are often prepared for use by the Director, Central Intelli- 
gence, in extraordinary briefings of the President and the National Security 
Council and in special presentations to Congressional Committees. Further, OCI 
has established a Situation Room where through the use of graphic media and 
verbal presentations periodic briefings are given by OCI to the Director, 

Central Intelligence, his Deputies and Assistants, and key intelligence personnel 
of the Government. Other CIA Offices participate in these briefings routinely. 


OCI has established operations within the Armed Forces establishment 
for the purpose of exploitation at the souree of sensitive intelligence infor- 
mation within its cognizance. Drawing on other Offices for personnel qualified 
within their respective areas of activity, OCI has provided coordination and 
central direction of the effort. 
As the world situation shifts emphasis, it is the objective of OCI not only 
to keep pace by re-examining its emphasis in its publications ‘and briefing media, 
but actually to remain one step ahead of developments by discovering indications 
of intentions and introducing presentations germane to the changing situation. 
To this end it is an objeetive of this Office to exploit fully all sources of 
information, utilizing to the greatest extent possible existing collection 
agencies. It is the plan to introduce new bodies and new operations to the 
minimum extent feasible for the accomplishment of this objective. 
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ACTIVITY DESCRIPTION 


ADMINISTRATIVE STAFF: 


The Administrative Staff acts in an executive capacity for the Assistant 
Director in matters of management, budget and finance, training, emergency 
planning, and logistics. It maintains a personnel office for the conduct 
of traditional and appropriate personnel affairs. Its security staff controls 
physical, personnel and operational security, whether of standard Agency 
significance or of special scope as dictated by sensitive areas of operation. 
Its reproduction facilities are operated for the sole purpose of insuring the 
safe reproduction of highly sensitive materials on a time-value basis. It 
coordinates and negotiates logistical needs and operations of whatever kind 
indicated. 


POLICY & LIAISON STAFF: 


The Policy and Liaison Staff represents and advises the Assistant Di- 
rector in all matters of policy-level liaison and interdepartmental liaison 
bearing on OCI's special and sensitive materials. It assists in policy 
planning with regard to development, exploitation and operational use of 
such materials, and provides representation om committees and in areas where 
special materials are of chief concern. 
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SPECIAL SUPPORT DIVISION: 


Both within the sensitive field, and as applies to collateral materials, 
the Special Support Division coordinates the activities of all OCI produc- 
tion elements and of the conjoined divisions of other Offices of CIA. It 
provides operational assistance in the establishment, coordination, integra- 
tion, and definition of requirements. It initiates collection actions based 
thereon, and processes requests for materials available through other activ- 
ities, avoiding duplication either of facilities or action. It distributes 
or disseminates both information and intelligence, and controls sensitive 
distribution lists, and operates a special officer courier system for sensi- 
tive materials. Substantive and statistical assessment is accomplished within 
this division in order to afford guidance to all participating activities. 
The CIA Watch Office for off-duty hour facilities and atervane media is oper- 
ated by this division. 


INTELLIGENCE STAFF: 


The Intelligence Staff exercises substantive policy direction over the 
processing, production, and issuance of current intelligence on an-.all- 
source basis. It makes final determination and authorizes the publication 
or other presentation of all current intelligence, including that which con- 
tains evaluated comment. It exercises substantive policy direction over 
the current intelligence support to other CIA Offices having a need. 


SOVIET STRATEGY STAFF: 


Under the direct control of the Intelligence Staff, the Soviet 
Strategy Staff analyzes and interprets intelligence indications of foreign 
capabilities and intentions affecting the security of the United States. 

It provides total support for CIA representation of the IAC Watch Committee. 


SECRET 
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Fhrough continuing study of critical situations, it provides the Chief, In- 
telligence Staff, with hypotheses to be used for the direction of intelli- 
genee production. It guides the regional divisions in the development of 
all-source indicators relating to their particular geographic areas. 


PUBLICATIONS BOARD: 


The Publications Board receives from production divisions of OCI ma-. 
terials proposed for current intelligence publications, from which it se- 
lects, edits, and publishes, or otherwise issues appropriate current intel- 
ligence. It takes immediate action to issue critical items after coordina- 
tion with the Intelligence Staff. It coordinates and administers established 
production controls over the activities of divisions producing current in- 
telligence. It is responsible for the coordination of current intelli- 
gence assistance to other components of OCI, and other Offices of CIA. 


GEOGRAPHIC DIVISION: (NB: Within their respective areas of geographic 
eognizance, the functions set forth below 
apply equally to Soviet Division, Eastern 
Division, Near East/Africa Division, and 
Western Division.) 


Each geographic division, within its area of cognizance, is responsible 
for production of current intelligence based upon all-source information, 
and containing appropriate evaluated comment. It analyzes incoming informa- 
tion, and evaluates and comments upon items of current importance and sig- 
nificance. Selectively it prepares and submits to the Publications Board 
items which are held to be suitable for inclusion in Current Intelligence 
publications. It provides all-source current intelligence assistance to 
Seviet Strategy Staff, Publications Board, Situation Room Division, and 
those other activities or Offices of CIA which may have need therefor. It 
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provides qualified senior representation to the Publications Board or to 
the Situation Room for briefings. It initiates collection requirements for 
service upon the Special Support Division; and wpon the advice and with the 
guidance of the Soviet Strategy ee it produces indicators germane to 
its particular area. 


SITUATION ROOM DIVISION: 


This division maintains, operates, and controls the use of the Situa- 
tion Room. It prepares, displays, and maintains appropriate graphic por- 
trayals of available intelligence of the highest degree of sensitivity, and 
produces such special maps, charts, or other graphic media as may be needed 
in support of current intelligence. In coordination with the Publications 
Board, it conducts all briefings and substantive intelligence presentations 
to the Director of Central Intelligence, the Deputy and Assistant Directors, 
and other qualified officials and intelligence officers. It operates a con- 
trol desk for the selection of divisional intelligence officers to perform 
briefings. It provides sensitive graphic and cartographic materials for 
current intelligence publications. It maintains and controls a reading 
room for the use of qualified individuals. 
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‘The Special Policy and Security Staff provides for CIA implementation of special intelligence 
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OFFICE OF CURRENT INTELLIGENCE 


FUNCTIONAL STATEMENT 


0010001-3 


The Office of Current Intelligence is charged with the responsibility for producing (all-source) Ss 
current intelligence and for the procurement, exploitation and secure handling of special informatien.: 
Its primary function is to render’ current intelligence support to the Director of Central Intelligegse, 
his Senior Representatives abroad, the National Security Council, and’ the President. The Office is© 
also responsible for maintaining and supporting the USCIB Secretariat, and contributing to the suppeet 
of the National Indications Center through the IAC Watch Committee. - 


: Ld 

= 

In matters relating to special intelligence, OCI has responsibility for negotiating procurement, a 
a 


| insuring security, arranging maxium exploitation and use, and carrying out interdepartmental era — 


international liaison. Five special intelligence centers or restricted areas in CIA are ‘controlleg, 
by this Office, in each of which are stationed working elements of other CIA Offices whose needs O 
extend to the exploitation of all-source information available in OCI. The Assistant Director, as oe 
a member of USCIB, represents CIA and gives staff assistance to the Director of Central Intelligence} 
who is Chairman of USCIB, the Board's primary function being formulation of operational and securit~ 
policies for implementation by member agencies. 


Special Policy and Security Staff 


policy formulated by USCIB, and represents and advises the Assistant Director in matters of liaison 
and interdepartmental coordination bearing on special information. It assists in planning with 
regard to development, exploitation, sanitization, disguise and operational use of such special 
intelligence, and provides representation on committees concerned therewith. Its Security Branch 
controls. physical, personnel, and operational security measures required for the protection of 
intelligence of a high order of sensitivity, and advises and assists the line of supervision in 


security program in Special Centers, in 
staff capacity. ; 
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OFFICE OF CURRENT INTSLLIGENCS 


FUNCTIONAL STATEMENT (Cont'd) . 
Special Support Staff 


Both within the special intelligence field and as applied to collateral materials, the Special 
Support Staff provides operational assistance in the establishment, coordination, and levying 
of information requirements. It initiates collection actions and processes requests for 
intelligence materials available through others, (it distributes, disseminates and controls 
information and intelligence, and operates a special courier system for sensitive materials. 
Statistical assessment of intelligence production is accomplished within this Staff in order 
to afford guidance to all participating activities. The CIA Watch Office, for providing off- 
duty-hour administrative facilities and for alerting upon receipt of significant or critical 
information, is operated by this Staff. 


Administrative Staff 


The Administrative Staff acts for the Assistant Director in matters of personnel, career service, 
management, budget and finance, training, emergency planning, and logistics. 


Intelligence Staff 


The Intelligence Staff exercises policy direction over the processing, production, and issuance 
of current intelligence on an all-source basis. It makes final substantive determination and 
authorizes the release of current intelligence, including that which contains evaluated comment. 
It exercises substantive and policy direction over the current intelligence support rendered by 
OCI to other CIA Offices having a need, and, in the field, staff guidance to the strategic 


intelligence ents that provide current intelligence support to Senior Representatives at 
ee | 25X1A. , 
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OFFICE OF CURRENT INTELLIGENCE 


FUNCTIONAL STATEMENT (Cont'd) 


Indications Staff 


Under the Intelligence Staff, the Indications Staff analyzes and interprets indications of 
foreign capabilities and intentions affecting the security of the United States. It provides 
representation for CIA on the IAC Watch Committee, and liaison and coordination with the 
National Indications Center. Through continuing study of critical situations, it provides 

the Chief, Intelligence Staff with hypotheses to be used in rationalizations and evaluation of 
intentions. It guides the regional divisions in the development of all-source indicators 
relating to their particular geographic areas, OCI also provides professional and clerical 
personnel who give full-time support to the activities of the National Indications Center of 
the TAC ry : 


Situation Room Division 


The Division maintains, operates, and controls the Situation Room. In collaboration with 
specialists and in coordination with the Publications Board, it prepares graphic portrayals, 
special maps, charts, and graphs to illustrate publications, or in support of current intel- 
ligence oral presentations. It conducts, contributes to, and coordinates briefings and 
substantive intelligence presentations to the President, White House Staff, Director of 
Central Intelligence, the Deputy Assistant Directors, and others. 


Publications Board 


The Publications Board selects, edits, and issues evaluated current intelligence, It takes 
immediate action to evaluate and issue critical items after coordination with the Intelligence 
Staff. It coordinates and administers established production controls over the activities of 
divisions producing current intelligence, It is responsible for the coordination of current 
intelligence assistance to other components of OCI and other Offices of CIA, and for direct 
line supervision of area divisions of OCI. 
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FUNCTIONAL STATEMENT (Cont'd) 


(NB: Within their respective geographic areas, the functions set forth below apply equally 
to Soviet Division, Far Bast Division, Near fast-Africa Division, and Western Division.) 


Area Divisions 


Each area division is responsible for both spot and periodic production of all-source current 
intelligence from its area, supported by appropriate evaluated comment, It selects, prepares, 

and submits to the Publications Board items which are held to be suitable for issue as current 
intelligence, or which constitute indications intelligence, It collaborates with Indications 
Staff, Publications Board, Situation Room Division, and those other activities or Offices of 

CIA having competence or interest. It provides qualified senoir representation to the Publications 
Board or to the Situation Room for briefings. It initiates information or intelligence require- 
ments for service upon collection agencies through the Special Support Star » and collaborates 
with Indications Staff to identify indications of current intentions of ‘Toreign powers. 


USCIB Secretariat 
OCI provides administrative and clerical personnel, office space, and logistic support for the 


USCIB Secretariat, in its function of providing continuity of executive » technical, and adminis- 
trative service to the Board, and performs such other functions as the Board may direct. 


25X1A Strategic Intelligence - Overseas 25K1A 25X1A 


Strategic Division (a} prepares regular briefings for 


immediate staff and periodic briefings for (b) provides a daily 
briefing cable for e represents (iin on 
provides periodic cabled situation reports and spot evaluations ~ 


da 
an eld estimates for the “ . oF shington; (e) provides substantive intelligence support for 
oats 25X1A 


25X1A 25X1A 
OCD“ 25X1A — 
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FUNCTIONAL STATEMENT (Cont'd) : 


25X1A 25X1A Strategic Intelligence - Overseas (Cont'd) ; 


Strategic Intelligence stare (2) prepares a daily all-source briefing for 
and his immediate staff, and a weekly briefing for (b) represents 
LES: c) provides a weekly cabled situation report and spot evaluations 
and field estimates for the DD/I in Washington; (a) provides substantive intelligence support 
Under the substantive guidance of the Strategic Intelligence Staff, there is 
assigned one _ representative each 


whose duties 
MEE is'cluce (a}, {c) and (d} above. The Officer together with one officer 
rom headquarters, is temporarily assigned as political 


25X1A 


20XK1A 


economic analyst 


25X1A  25X1A o5y4q —- 25X1A 25X1A 25X1A 
Strategic Intelligence Support - he OCI Representative [nl acting under the direction of 
Yee the product on a continuing basis to expedite the transmission of 
nen 


ligence to USCIB member agencies, 25X11 
O5X1A ~ -25X1A 25X1C | C 25x1A 


Strategic Intelligence Support m7 Strategic Division representative 


= = ail is assigned 
cg grrr pepe gamer CIES 
the analysis of political and economic catlons 0: 


He is responsible for 


ostilities pertaining to area of 
responsibility. He is operationally subordinate to but receives 
substantive guidance and support from Strategic Division , 
25X1A 
25X1A . 25X1A er 25X1A 
25X1A 25X1A 
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OFFICE OF CURRENT INTELLIGENCE 


Statement of Accomplishments and Objectives 


General ~ The on-duty strength of OCI's work force continued levelling off. Simultaneously the 
volume of input of raw information increased 10%, and current intelligence produced as output 
increased %. This increased quantity of work done was attended by notable improvement in its 
quality, as well as by expansion in its use. 


Major Accomplishments and Significant Developments During Fiscal Year 1955 


Non=production activities including raw information processing and other support functions ~ 
(information procurement, liaison, administration, requirements, registration, dissemination, 
and control of information form all sources, including the most sensitive) were conducted 
effectively and securely=-the office experiencing a new low record for frequemy of security 
violations. Of the 711,000 separate items of information received, COMINT and State Department 
material made up 80%. Approximately 27% of OCI's personnel strength was utilized in performing 


these various facilitating services. - - a 


- 


Intelligence Production activities utilized approximately 73% of the on-duty work force. This 
force. This force, working upon an information input load 10% larger than last, produced 
15,700 original pages of finished current intelligence compared with 15,000 pages for the 
previous year. Overtime increased approximately 100% over the previous year. Use of intelli- 
gence produced, reflected by dissemination requirements, increased by 20%. The volume of 
reproduction for publications increased 71%, or from 7 to 12 million pages for theyear. In 
addition to routine written intelligence support, the Office provided intelligence support 
to Senior Representatives (ae aed ae and to NSC and the White House Staff 
in Washington. 

25X1A 


C-ae 


30 September 1955 - SeB-G-R-B-T 
Approved For Release 2000/04/19 : CIA-RDP79B01737A001100010001-8 


Approvet?For Release 2000/04/19 : CIA-RDP79B01737A007%00010001-8 


S-E-C-R-E-T 


OFFICE OF CURRENT INTELLIGENCE 


Statement of Accomplistments and Objectives (Cont'd! 


Objectives for Fiscal Year 1956 and the Status of the Current Program - by Activity 


OUL objectives for its two major activities ares 


(1) To continue at present level the essential information vrocessing (non=preduction) necessary. 
to support intelligence production. These facilitating operations include activities of dis- 
tribution, control, security, requirements, administrative support, sensitive intelligence staff 
support, and liaison. ; 


(2) To continue to improve the quality of current intelligence production, and to lend support 
and emphasis to the integration of indications intelligence into JAC warning of attack activities. 


Program Outlook for Fiscal Year 1957 


OCIts program for Fiscal Year 1957 contemplates a continuation of 1956 activities without 
substantial change. 


a - 8-4 


30 September 1955 SoE=-C-R-E-T 


Approved For Release 2000/04/19 : CIA-RDP79B01737A001100010001-8 


